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Manek Dubash
Let's get the second half of this morning underway.  Alex Smith from Canalys and his panel are going to come down and talk about Unified Communications.  Should you be a sceptic of Unified Communications, or should you believe the whole story?  Well, we are about to find out, Alex Smith.
Alex Smith
Hello, good morning everyone, and welcome back.  I hope that the sessions so far have been very interesting for you.  I know that I've found all the panellists so far very -- have very interesting things to say and very thought provoking. And I promise you that the session today will be no different.
So my name is Alex Smith and I am an analyst at Canalys.  And for those of you that don't know us we are an IT analyst house that look at many different sectors of the industry. And one of those segments is Unified Communications, which we are going to be discussing today.

Now I had a bunch of slides that I was going to show you, but I thought it out during our breakfast pre-briefing session that the delegates here are really interested on sharing some of their views of Unified Communications. So I'm going to do my best to really rush onto them, and get them talking. And I want to keep the session really interactive, so I encourage those of you in the audience to really pipe-up and ask some questions. And also those of you out there who are watching on line, it would be great to get some feedback from you as well.
Manek Dubash
Alex I'm really sorry.  I do apologise for butting in here, but one thing I do need to say is that our translators are working really hard at the back there. And they are having trouble keeping up with the pace of English speaking. So if we could slowdown just a little that would be very helpful, apologies for interruption.

Alex Smith
No, absolutely, no problem. So Unified Communications, really communications is a critical aspect of any organisation.  It facilitates productivity within employees and helps companies communicate with external sources as well including partners, suppliers and even customers. And traditionally a lot of companies initially focus on the voice or the telephony side of the market.  And the PBX market really came about as a way to facilitate cost effective and efficient forms of voice communications within companies.

But recently over the years we've seen a number of different communications technologies really come into play in the enterprise. This includes most notably email, which is by and large now of the most important forms of communications across businesses, but also other things like conferencing solutions and contact centres.

Many of these solutions as well were brought to the enterprise by the end users themselves.  Most notably instant messaging by and large began as a consumer technology that rapidly found its way into the enterprise as it was brought in by the end users.
Now the problem with having all these different forms of communication technologies was that they tend to operate in silo environments. And it makes it very difficult for an enterprise to really organise and facilitate a coherent and converged communication strategy. So that's where the whole concept of Unified Communications really came about, and is looking to unify all these silo forms of communication technologies.

Now the interesting thing about Unified Communications is because it’s a concept rather than a specific technology everyone seems to have a slightly different view of what Unified Communications is.  For us at Canalys we believe that the PBX and presence part of it is really one of the integral parts. And really what you see aims to do is put the person rather than the device at the centre of who you are trying to contact

So for example, if you look at the way that things are operating today if I want to get in touch with my manager I have to maybe look at -- if I go to my messaging solution to see if he is online or go to the email solution to see -- look at his calendar to see what his schedule is, I may find that he is out on the road and then I have to go to my phone and dig out his mobile phone number.  

And really all these contacts are existing as separate data bases.  So we believe that unifying it into one data base where you have one contact with all the different forms of how you can communicate him is a really central part of UC. 

But of course, the different panels may have their own views.  And so for example, Richard Norris from -- you're from Wainhouse Research, and you do a lot of market research into the UC market, so maybe if you could just explain some of your views and thoughts about UC.

Richard Norris
I think the first thing from my perspective to clarify is that UC, Unified Communications is very much a concept it's not a specific technology.  It's not something you can go to a store or go to your reseller and buy off the shelf. So it's very much a concept. 
And I agree with Alex that its, for me anyway, Unified Communications, to summarise what it is to me, it’s a portal that brings together disparate modes of communication that can be synchronous. So the telephone, so the video and asynchronous, so email, messaging into a single portal driven by a user. 
But most critically it's underpinned by a presence engine. And this can't be overstressed enough that the absolutely key thing with any form of Unified Communications is the presence engine.  It's, for us in Wainhouse Research, we often describe as the dial tone, the corporate dial tone of the 21st Century.  So I think Unified Communications means many things to many people.  But the critical thing is the presence engine that brings it all together through a simple portal.

Alex Smith
Great, and so to add onto that we also look at the PBX market and the important role that it has played in the overall grid or UC concept, and I know Jim from Dialogic you do a lot of work integrating PBX systems.  So maybe you and just share some of the views that you have over UC, and then some of the work that you guys do.
Jim Machi
Sure. So from my perspective Unified Communications evolved from Unified Messaging. So you have that on the bottom right of your picture where you have Unified Messaging with the email and fax all coming into one environment. And you can give any kind of communication via say email.  
And then we look at that evolving into what we call Unified Communications hub, which is underpinned by the IP technology. And I think that ties into what Wainhouse said with what the corporate dial tone is, relating to that. So that's our perspective, Unified Communications hub.  
That picture that you have there up on the screen is actually very good, it encompasses everything. And video is a piece of it today. How do you get to different phones? It's not just the phone on your desk, its people can call me using the PBX number back in my office in New York, and they can reach me here in the hotel.  And I actually took phone calls like that last night. That's all what Unified Communications is.
Alex Smith
And I think you touched on a very interesting point there that video now is becoming a very important part of the whole communications infrastructure.  It's not now just voice or the typical data messaging services. And so Ofer your company does a lot around, or you focus primarily on video communication solutions, so may you can share some of your views on UC.
Ofer Shapiro
Sure Alex.  When people are talking about Unified Communication, and I just want to chime in a little bit with two things that my colleagues have said, there is no clear standard of what you see.  It's more like eating healthy, being green.  We all want to do it.  It's not always very clear on how to accomplish it. 

If you look at a slide like we have here on the screen all of those are components that are part of the communication play in the enterprise.  And whenever I look at a slide like that I always have the feeling of how is all going to work together?  So UC is really the desire to eliminate that complexity from the end user. 

We as a company focus on making video communication, high-quality, person telepresence functionality available to people.  So as a company for us it's critical to make sure that there is a very clear and easy way for people to use it. So we are one of those blocks on the screen there.  And we want to become -- to make sure that everything is accessible. 

So when you try to drill down into the details there are some practical things that people are interested in. So not all of the combinations are interesting to end users or the corporates, but one key thing is for us if, and this is the number one question that customers ask us, I have an IM system how do I start a video call form my IM system in an easy way?

And fortunately for that there are simple recipes that one could follow. There are market leaders in the IM space. You can integrate with them through certain APIs and you got it. And I think that for every people that -- every company that offer products in this space it all comes to, UC becomes what are the short list of interfaces that are covering 90% of used cases of my customers with my products? And it always comes down to that in the lack of generic definition or generic standard, what you see is --.
Alex Smith
Very good, and I think you touched on a good point that your looking at a very specific segment of the market. So what your offering to your customers, or what you can offer is in a sense is [very] solution because your very focused. But at the other end of the table and really at the other end of the spectrum we have HP, which is in very many aspects all encompassing throughout IT. And you kind of dip and dive in various segments of the UC market, so maybe you can share some of what HP's view is on UC and what part you expect to play?
Jay Mellman
Thanks Alex. So I think one of the key areas that HP is committed to helping make sense of is the distinction in this type of model between what is application and what is infrastructure. And there are certain infrastructure that needs to be in place to support the protocols and the interactions and the standards around all of these types of applications whether they are contact centre or video conferencing or these interactions.  And then there's the applications themselves.  And how is it people want to interact? Are there corporate standards? Are there simply people choose to use a particular client or a particular application?
As far as HP is concerned we think that we are well positioned to provide the infrastructure components, and that that's, for those of you who were in my presentation and saw the solutions, we intend to have the blueprints around basic levels of voice and in messaging and Unified Communications, scaled and blueprinted for giving to scale organisations.

When we get into the application then we have to be open enough to make sure that we can support all the types of interaction that people are going want to do, whether its one-way communication for broadcast or whether it is interactive web communication all of what we have in a virtual room but which is a basic nature of what's being extended from vendors like Microsoft, [Avio] and others.
So in short our key message is think about separating the infrastructure layers from the application layers, so that we don't get confused. We simplify the problem a little bit, because there's so much -- so many choices that customers can make and that you can recommend to your readers and that we recommend. Think about what's the basic infrastructure and then what are the apps that support that.
Alex Smith
Thanks Jay.  And I think that all the panellists have touched on is it's really down to the customer and the customer's specific requirements.  And I know I had a chat with Daniel earlier at breakfast, and I'm sure he can explain a bit more about what his business does. But as they are involved with the standards his requirements for communication often involve people who don't work for is organisation, who are distributed all around the globe. And so coordinating that can be a very difficult challenge. So many Daniel if you can talk about some of the communication issues that you are currently facing and what you expect some of the ideal solutions to be going forward that would be great.
Daniel Bar-Lev
Yes thank you Alex. So, yes, we are an industry forum and we are very, very much focused on collaboration that you have, as you shown on your screen. And collaboration in an industry forum I think its interesting to point out the differences between that sort of collaboration and the sort of collaboration you would have in an enterprise where you have perhaps a hierarchy of employees and relationships.

In an industry forum you're pulling people together for a session that there -- and those people are located all over the world. They are located on different networks with different devices. And you need to share information in real time. So not only do you need to be able to share text you also want to hear each other and see each other. But quite often you'll want to share information which is based on video. 
And so it all really needs to be seamless, and you need to do it in such a way that it's very, very easy for people to quickly come together for the purpose of that collaboration and then break apart to go off and do their other activities. So perhaps that's collaboration 2.0, but that's something that really we need to move forward towards. And not just limit ourselves to being able to hear and see each other but really to share information among peers in a [flat] organisation.
Alex Smith
[That's really great].  I think one thing that Unified Communications has served to do at least on the vendor community is really to aggregate a lot of different, put a lot of different industries together. And we've seen a wave of that, acquisitions, happen throughout the past couple of years.  Most notably Cisco has been a bit player in increasing its capabilities in other areas that exist outside the network, outside the telephony space, looking at acquiring some presence capabilities, some collaboration tools. 

So maybe we could jump back to some recent acquisitions if they particularly relate to video's area, would be their increasing capabilities around telepresence with the acquisition of Tandberg. And we had an interesting conversation at breakfast about whether or not this is really a UC player or not or just another component as part of the big Cisco story. So maybe you could share some of your thoughts there on that.
Ofer Shapiro
Sure. For people that are not intimately aware of all the acquisitions we are talking about the Tandberg acquisition by Cisco for $2.5b or so.  There were other acquisitions in the [bigger] space; recently a company called LifeSize was acquired by Logitech in a similar space.
For me I'm not sure that this is really a UC play per-say.  I would think that this is part of developing a video strategy. And so this is kind of a different dimension to the problem. Clearly at some point all of those products that are offered by companies like Cisco, LifeSize and ourselves are getting integrated into the UC play from an interface point of view. 

But I think that those acquisitions were driven by the ability and the recognition that video conferencing after being talked about as a niche application for many tens of years, is now becoming a mature industry and that's going to hit then the rapid growth point, and that's why big players are making the move not necessarily from the UC perspective
Richard Norris
I think my take on the Cisco acquisition of Tandberg is that you've got to understand why Cisco are playing in the telepresence and the video conferencing space.  It's very important to Cisco because at the end of the day visual communications telepresence and video conferencing, certainly traditional video conferencing and the latest breed to telepresence, use very high amounts of bandwidth. 

And at the end of the day Cisco's business model is on selling network infrastructure. So the more bandwidth that's being used the better it is for Cisco.  And Cisco's own figures predict that something like 75% of all internet bandwidth in 2013 will be real-time video related, so telepresence video conferencing.  

That said of course, Cisco are interested in Unified Communications. Every company it's becoming a standard to be included and to be promoted by every company.  Jay in his presentation this morning talked a lot about collaboration and convergence.  It's very important to HP it's very important to Cisco.

At the end of the day Microsoft are driving a lot of this.  And we had a discussion at breakfast about who is dominating the UC portal space. And OCS, Microsoft OCS and BPOS is absolutely leading the way there.

I think too you could widen the discussion as to how it's going to be presented.  For those of you who were here yesterday I spoke a little bit about managed CPE-based or hosted Unified Communications, and I think that's very important too.
Alex Smith
Great, I think actually it would be, just on a final note on this subject, maybe get the opinion from Jay regarding the Cisco and the whole Tandberg story, given your history with Cisco and also HP's presence on the telepresence side as well.
Jay Mellman
I think the interesting thing about the Tandberg acquisition is it certain cements Cisco's service provider strategy to drive bandwidth, so I heartily agree with that.  I think that that's -- they needed to control some end point devices, and it gives them a business to do that.
But I think the real interesting dynamic is when you think about telepresence and video conferencing and video communication the real win is going to be figuring out how to make it pervasive. And that means bringing it into the land of PCs and smartphones. And the idea of having specialised telepresence for CEOs and CIOs that's the great banner type of capability.
But it's when users are able to do it either in their own home or on their own laptop that you are really going to see the breakthrough. And I think that fundamentally that's one of the reasons why you saw HP acquire Palm, and why you see us driving capability, unique capabilities into our PCs and our laptops.  

It may seem like it’s a commodity business, but when you actually look under the covers there's a tremendous amount of intellectual property, some of which is dedicated towards driving these types of communication capabilities that go far beyond the basics of Windows or the basics of an Intel chip.

So in my mind the real breakthrough and the real place that we are going to see changes in the way people use video is when it gets out of that specialised world and gets into the general end points.  And I think you're going to see, I would hesitate to speak for Apple, because I don't have one of the new iPhones and, please don't hold this to me, but I would expect to see the iPad and the iPhone having integrated video conferencing at some point in the future. That's just too clear. I think your going to see that in laptops from major vendors relatively soon. And that's when you'll see the breakthrough in that type of communication.

[He's started] smiling.

Alex Smith
Yes, I can see that Ofer is smiling at these comments, and that's exactly what I guess his company is attempting to solve.  One, maybe one -- if we can move on really quickly, actually if we jump to the audience to see if there's any questions that they have out there for our panellists.  I think we've got one over here.
Unidentified Audience Member
Hi. Are you foreseeing a situation that the UC solution becomes software independent of hardware?
Unidentified Panellist
Yes, absolutely.
Unidentified Audience Member
Can you be more --.
Jim Machi
I use the term Unified Communications hub when I was doing my answer before. And that's really a software-based view of how the communications are all tied together on this slide. So if you think about Microsoft OCS that's a software PBX with all the other communications hung around it as part of it. And that's a pure software, and Avio is moving the same way and IBM the same thing.  So I think we all kind of say yes at the same time, I just happened to get the mike open here.
Unidentified Audience Member
What would be the role of ISPs with appearance of CSPs you call Unified Communication Service Providers?  Are they friends or enemies?
Jay Mellman
Their clearly friends, it’s a different model by which customers want to buy.  If you were to listen to the Cloud discussion it’s a way of consuming. And if customers want to get it completely outsourced, just pay per user just like people do today for sales force or other on-demand, there's absolutely no reason why that shouldn’t be supported.  And technology needs to be capable to be deployed in both a CPE, a hosted and a Cloud type environment for that.

Ofer Shapiro
Without a doubt, I think that you see a specialist way of communication, person telepresence, the telepresence on PCs all of those represent tremendous opportunities for service providers to avoid their biggest fear which is to become redundant, so all of those are tools that would allow to increase the usage of all sorts of service operations. 
So for example this could be the thing on a mobile operator that distinguish between someone buying from them the limited data plan already another $10 per month and getting the unlimited plan. Or even offering the whole UC play as a service for even additional and more revenue. So without a doubt that's an opportunity not a threat.
Richard Norris
In fact, I'd just actually add to that, that I think if you’re a CSP and you're not offering a hosted Unified Communications service you're missing out big time.
Alex Smith
We have a question from the lady over here.
Mehak Chawla, Dataquest
Mehak from Dataquest, my question actually is that we have always talked about stages in Unified Communication, so there was a time, especially in the [inaudible] of even sending bulk SMS's was considered to be a [user] kind of thing. Now they say we are at the email stage. 
So I want a clearer perspective on what are these stages? Where do you think APAC as a region stands? And what is the most advanced market in terms of UC?  And when, of course, when can we see video coming into the picture?
Ofer Shapiro
I think we are at the stage that -- I'll take one step back; it's hard to talk about one stage because different corporations and different service entities are in different places along the adoption curve.  But if you just look at the leading edge, so if -- a few years ago as you mentioned SMS or bulk email or getting your voice mail into the email was the cutting edge, today the cutting edge is even slightly more than a cutting edge.  It's integration of voice calls, instant messaging and high-end video calls.  It's definitely the thing that is on the focus of major corporations.  
So we could testify from our own customer base that how do I integrate it with OCS is certainly on the top five questions that people are asking when they look to deploy the solution. So this is not an obscure or a niche type of thing. This is definitely on the radar of most IT organisations we meet. And I think that over the next few years you will see these types of things become very, very pervasive.

Daniel Bar-Lev
Another important thing to understand is that Unified Communications is bringing together a lot of legacy technologies.  And I think that doesn’t matter which region your in, but at the end of the day you've got fax, you've got messaging, SMS, you've got video and video can come in different flavours whether it be room systems or desktop-based systems or even telepresence at the very high end. 

So you've got very disparate technologies, some of them can be, PBX's could be 15 years old.  You've got TDM, PBX's that go back a long time. There's also in a large enterprise a big drive towards IP-telephony that also comes into Unified Communications. So you've got to have IP PBX's to be able to talk to TDM PBX's etc, etc. So a lot of legacy kit needs to be brought in with the glue of Unified Communications.
Alex Smith
Great, I'm told that we have time for one more question, so if there's one more out there.
Sanjeev Kumar, Orange Business Services
Hi.  My name is Sanjeev from Orange Business Services.  So I look at the slide, a big company like Google is missing out of the chart, and Google plays in most of, almost most of the bubbles which you have circulated.  So I think he is the technology player and also a service provider. 

So is the -- where do you see that industry is moving towards basically?  If the products are going to somewhere, convergence to services as a service offering or what is this UC play?  Because I think a lot of time, lot of vendors are talking about in silo in their towers and then they were moving ahead off the UC play.
Alex Smith
Okay, well maybe I can start and then I can open up to the panel. And I do fully contend that some of the elements of the slide may be slightly out of date, and I can point to a number of companies out there who have actually already been acquired. And that really isn’t represented on the slide.

When we talk to the traditional telephony players out there their clearest number one threat, the element that their worried about is actually Google, because their coming in and their really acting as a market disruptor.  And I think the example that was stated during one of the panel sessions earlier was a company looking to switch their communications infrastructure that consisted primarily of iPads and Google applications.

And so absolutely you have to be worried about the threat that the dynamic aspect of the Cloud can provide to organisations out there.  And I think Richard touched on it as well that, and I touched on it as well a couple of days ago in one of the sessions that is not really now about what product you deploy or what solution you implement, but really its about you are getting your IT delivered to you as an organisation.

And often times the Cloud service aspect of it is becoming the most cost effective and the most efficient way. And I think UC as a service will absolutely become prevalent over the next couple of years, at least certain aspects of it.

Jim Machi
I also think it's very important to remember companies decide how they want to provide the telephony services.  Many companies still want to provide customer premise equipment. They want to have the equipment in-premise.  They want to own the equipment.  And they don't want to go to a Cloud. They might not feel comfortable going to a Cloud until later on. So I think there's a balance. There's not like everyone's going to go to the Cloud.  It's an option that IT departments consider.

Alex Smith
I think we actually have to wrap up now. And to be honest that works really perfectly because --

Unidentified Participant
Could you just do [inaudible] because I think Manek has probably got a question line in Chinese that he's trying to decipher, but in the meantime if we just take this question here and then the last one from Manek?
Alex Smith
Okay.
David Heath, iTWire
Hi, David Heath from iTWire.  I'm looking at this amazing grid of products and services and so on, then I'm wondering that the clients that have this are they accidental tourists or is this a planned journey?
Alex Smith
Yes.  I think one of the inherent problems of traditional forms of communications in enterprises is that it was built up over a period of time and your buying products from a number of different players. Really the telephony guys how often do they really talk to the IT guys or the emailing guys. So you really -- not only are the vendors different but your source of procurement is different. 

And so really a lot of what we do at Canalys is look at the channel. And really the channel has become an integral part of taking all these different solutions and really integrating them and tailoring them in order to meet the specific customer requirements. And that's not something that many organisations can really do in-house themselves. And that's why we believe that the partner has become so effective in going to markets.

Ofer Shapiro
One piece of good news about it is those slides can look very flattering from the sense of how many components can an organisation deal with.  I just say that we have to bear in mind that end of the day there's only three types of media we are talking about here. We write, we talk and we can see.  And at the end of the day a lot of those could be covered by single products.  

The reason that you see these types of complex slides is because there's a lot of companies that started their journey into this UC Holy Grail from different directions. They are all trying to establish the category as belonging to them.  And the reality is that long-term things will converge and you'll have products that do a great job in messaging, audio and video. And it will become much simpler, just like your PC systems became much simpler over the years it was not too many components.
Jay Mellman
I think the other thing to really realise is that the customer base is not homogeneous.  There are certainly basic services that pretty much everyone at a company wants, the ability to have a phone number that travels and the like. But a lot of this market is based on specialised applications, things for example in call centres where that's a very large market that has its own demands that require deep integration often into enterprise applications that are not required by offering -- by things that could be served by Cloud service. 
So I think the key thing is to really think about, and this is where the channel comes in very critically, is focusing on the specific needs of that user base. And sometimes even within a given company there are different needs, and that drives the kinds of solution sets that need to be offered. So I think its really being clear that it's not one big homogeneous pool that all of these vendors are colliding into.
Manek Dubash
Okay, we have one final, final question which has come in from [Lipenfei] again from China, from Telecom Technologies online using our NetCast platform.  He asks just how easy is it or what are the difficulties perhaps that systems integrators face when trying to bring together all the products and technologies from all the different vendors and turn them into one Unified Communications system or solution if you like.  I hope that's the right interpretation of your question.
Unidentified Participant
[inaudible] there's never any problems.
Alex Smith
So, Jim, do you have any comments for that, because I know that you guys do a lot around that --?
Jim Machi
Yes.  Well there's a lot of ways to answer that question, and I could talk for a long time.  One aspect of it is integrating to an existing PBX, integrating Unified Communications into an existing environment. And there's a lot of ways to do that and there's a lot of issues there that are complex, so that's one issue.

Another issue is you might have a certain application that you're using and have used for a long time, and your people know how to use. And in the Unified Communications area it might not be exactly the same, it might not be integrated into a suite from one of the vendors we were talking about. So you have to train the people a little bit differently there.
So there's a lot of issues related to that.  Over -- their not insurmountable, many companies have done it.  So you just got to -- and every company is going to be different because they all use different applications.

Alex Smith
Right, well I think that's been a very, hopefully, a very helpful session for you. And I know we seem to have run over time a little bit there. But all of us are around for the --.  
Unfortunately we can't take any more questions, but all of us are around for the rest of the day and I think we are all going out to dinner tonight. So I think everyone is happy to fill in any question that you may have later on.  So thank you for listening and maybe a round of applause for the panellists.
[End]
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