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Thank you, Manek.  Thank you, everyone for coming back after lunch.  I know it’s always a challenge to be the person that carries the after lunch session.  I hope it won’t be too boring for everyone and will be more interesting than usual.

I’ve been personally involved in the video conferencing industry for almost 15 years, which is a good portion of my life.  And for many years I was very passionate about how we can actually make it an interesting industry for everyone rather than just for us, that change T-shirts every few years when we switch between companies and we meet each other like a secret society.

So clearly video conferencing was something that everyone thought of, everyone has seen it in science fiction movies, so in Star Trek, Captain Kirk has the perfect tele​presence set up.  But it was always considered something that people are not very happy about.  It was an industry of solutions that failed to meet user expectations.
When I started Vidyo almost five years ago, I actually recruited several people that were working on the same topic for many years.  One of them was one of the most famous scientists in the video compression space in the world, a gentleman named Thomas Wiegand.  And we were sitting one evening, and after having maybe a little bit too much wine, we were talking about how this will potentially impact the world.  And at the time the technology was at a state that we could easily do better products than the really terrible products at the time that were available from the then market leaders.  And after enough wine, Thomas told me this is a disruptive technology, it’s going to change the world.  And I told him that what we have right now is enough to disrupt Polycom or Tandberg, that was later acquired by Cisco, but not enough really to be considered something to disrupt everyone’s life.  It’s not enough to say that your friends will be excited about it, because it was just a better, cost-effective solution than the one that was really, really, really poor.

So Tomas was asking me, when will we be able to change the world?  And I told him that in my perspective, when we’ll be able to have something which is effectively a transparent window between two people that are very, very far apart, then we will get to this Holy Grail of telepresence, the ability to put distance aside and be able to have natural communication.  This is where this theoretical point of time is in which you have people, we have dinner with people that are the other side of the Continent.
And I am happy to say that although we are not quite there, five years later, the other parts of the system, the broadband networks, the computer power, with camera and screen technology, are actually getting to the point that we can almost say that.  We can demonstrate it in the business environment and I think in what’s called consumer telepresence, we’ll potentially be able in one to two years to even bring it to people’s home.  And then we actually complete that cycle of we actually did something that matters to everyday people.  Today the impact is still in niche and vertical application, and I’ll cover some of it as we go along.

So some of you will find some of these slides familiar, because we went over it with most people that are here.  But I’ll try to give them a little bit of a different twist and a little bit more of a commentary approach.

So what’s the wrong way to do video conferencing?  The wrong way to do video conferencing is really to put a single camera at the side of a room that provides poor quality of people’s expression, visual expression, and provides very high latency experience, they doesn’t allow really people to communicate.  Many people that have experienced that said it’s not worth it.  They use it for Monday morning staff mornings, they will never, ever, use it for spontaneous conferences onTuesday.  It’s a Monday only  scheduled meeting technology.

So the only question-mark there was always to people, asked people in the industry, why do people still buy it?  And we were happy that they were still buying it.  And when you get to telepresence, telepresence is the same technology, but just more resources applied to it.  You get higher quality of bandwidth, higher quality of cameras, many of them, and you get to this place that people says, wow, it was just like being there.  It’s a magnificent, engaging, almost addictive experience.  Addictive may be too strong of a word for that kind of an experience, but that’s how people relate to it.  They use it a lot.  But it’s very expensive.

So when you look at the world of solutions, traditionally most solutions were sub-telepresence quality and were not used that much.  Telepresence actually is being used a lot, that is to say, until you have to charge for it.  When you charge for it, and the cost is huge, it could be $400 per hour, people tend to use it only for very, very specific applications.  Deployment of the room is also very expensive.  We’ve heard here presentations two days ago about deployment by a major carrier that ended up after several years to be 17 rooms worldwide.  Everyone that gets into this room gets a fantastic experience.  But clearly this is not a solution for everyday communication.  We do believe that there’s got to be a way to deliver this fundamental quality, the fundamental ability to interact from afar, all the way to the desktop and to the mobile devices.  And we’ve developed technology that does that.  Not many people know, but telepresence is actually a term coined by Isaac Asimov, 50 or 60 years ago, and it related to people that were living in some planet, they couldn't visit each other so they were actually interacting from very far distances.

Telepresence in the sense of Cisco type telepresence actually achieves that.  And the question is, can you get to natural interaction without being in a very highly expensive dedicated room that cost you $5 or $6 per minute to use?  And our answer is yes, there’s technical parameters to being able to do telepresence and we are now able to extend them to desktop computers.

Why does it matter?  Our friends at Gartner are telling us that compared to the nascent market of today of 200,000 end points per year, we’re going to see 200m in less than five years.  This clearly would require different solutions.  No way this could happen on dedicated networks.  It has to be run on converged networks on the public Internet, on wireless, wifi networks, the bandwidth requirement is just too immense.
We also have to figure out a way to manage the inter bandwidth site.  Just to illustrate the impact of quality of bandwidth I would like to ask our friends at the back there to show us the movie.  What you see here is a demonstration of what happens on a non-guaranteed network to an available leading solution on the right, and how our technology runs on the exact same network, going through the exact same network path with the same bandwidth and conditions.  Obviously the difference between the two is not minute.  One of them is usable, the other one is not.  It may be not as annoying when you just see a 30 seconds’ demo.  But just think about having a discussion to this type of an experience.  We believe that we have to be able to run under these type of networks.  Managing the network and saying it has to be a managed network end to end simply will not cut it.  What happens to wifi, what happens to 3G, 4G and even at the enterprise you can’t really always manage it all the time, and on the Internet it’s just too expensive.   So this is something that allows us to bring the cost of networks by an order of magnitude and sometimes by a bigger amount.  If we could switch back to the presentation, please?  Thank you.
So what we do is, we provide a solution that is really a new architecture.  A lot of people are using this word loosely.  This is truly a new architecture.  It is something that is based on a new style of (inaudible) video recording with a lack of IP that was developed by video, and allows the telepresence experience to really be extended all the way through the Internet to personal devices.  It’s a pure cloud application, software only, not dedicated hardware, and it reduces the cost of telepresence from dollars per minute.  Think again, 400 hours per site, $400 per hour per site to cents per minute.  Why cents per minute is an important data point, it’s important because it’s the same price as voice.

So here’s what’s happening here.  We are for the first time bringing the price and performance in line with user expectation.  The expectation of the user from a performance point of view is to have a TV-like image, to have it never break, look natural, not like the movie we’ve just seen, and to have the same interactivity level or latency or delay as a voice call.  From the price point of view, users are getting very spoiled.  They don’t want to pay just for additional capability significantly more than what they pay for existing product.  So they are okay to pay two or three cents, which is like a long-distance voice call.  They’re not okay to pay $5 or $6 per minute.

So what we do is, we make natural video communication universally available.  What our solution is unique at, that you get the natural experience in universal price point and in universal locations.  What other solutions are always failing, either on being universal or being natural, and many of the existing incumbent leaders actually fail on both, they are not natural and they are not universal.

Okay.  So being natural means also integrated into workflow into your workspace.  So you don’t really need to have dedicated hardware unless you want one.  It could be all the devices that you use in the office or in the home.  If you really want to have a room experience that’s available, and again the images have to be lifelike and the interaction smooth and low latency.  When you get to a point where you achieve low latency affordable communication and natural communication, you open up a lot of applications.

I don’t want to go now to all the possible applications, we just don’t have enough time for that.  But one very exciting application is healthcare.  The world of healthcare today is getting to the point that the load on the healthcare system becomes more and more expensive.  People are getting more and more specialised.  So you really want to have, if you, God forbid, potentially have a stroke attack, you want to have the best neurologist being able to diagnose you.  But yo he or she may not be where you are.  And in order to do it, to have remote diagnosis, you really need to have this type of capabilities.  It needs maybe to be available on the ambulance over a 3G connection.  So you really want to get to a point that you can extend it -- I’m sorry, I’m not sure how much you can see from the system, but basically here you see connection from the hospital to an ambulance to rural areas over 3G, 4G connections or just regular broadband connections.

We also have to when we look at the applications we have to put a lot of emphasis on simple ease, simple interaction in any fields.  We just introduced a whole range of features in that space, starting from something as simple as we reinvented the button.  Basically a button you click on, you immediately talk to your doctor.  This could be critical for someone who is in the shape that they really can’t go through a very complex interface and find his way around.  We had some testimonials that areavailable in the packages that everyone got, but essentially what people that use the system are commenting on, I can see what’s going on, I could see their facial expression, I could see if there was a drop of sweat in certain places.  You get this effect of almost being there.  And in many cases it’s enough to say it was equivalent to the in person experience.  This is very powerful.

Another example is one of our partners in Europe that provides homecare for elderly people.  These are elderly people doing video conferencing on touchscreen computers.  This is something that when we just talked about, when do we get to the point that we impact people’s life, we are there.  We have a lot of testimonials starting from hearing impaired child that now got -- who live in a rural area that now interacts with people, with kids that speak sign language and they’re not available in their immediate vicinity, elderly people at home that are now engaging in social activities on video conferencing.  This is the type of things that personally for me are exciting because we got to this point of: wow, we’ve got something that can make a big difference.

There can also be more diagnosis.  We have all sorts of capabilities to interconnect with medical devices.  One thing that is very exciting for us is the ability to extend the solution now to the mobile world in a bigger way.  So  far we were able to run on 3G and LTE networks on netbooks connected to this type of cards.  What’s new now is that the technology got to the point that the last missing link, smartphone, which is strong enough for tablet, which is strong enough, powerful enough, to run this technology, are now available.  So we’re announcing next week support for a large matrix of products, some of them running operating systems from Google Android to Intel’s and Nokia’s Meego, and using both the Intel high performance chips which are great engines for very high powered smartphones and other mobile device like tablets, as well as ARM processors that are available in many fronts today.  We’ve demonstrated for the people that were here a client running on a Google Nexus One smart phone.
We think this is very, very exciting and will open up additional capabilities.  One thing that is important to understand is that you really want to be able to connect to everyone.  If something is integrated in your workflow, in your interaction, you just don’t accept any more that it’s not available when you’re on the go.  This is part of this connected life or connected business concept, and these are very important.  We’re flipping here through slides showing the different type of clients.

And in conclusion, this is the first time that natural communication telepresence, personal telepresence, could be extended from the telepresence room through their office environment, the desktop, the laptop, and then through the mobile environments, on netbooks, smartphones, tablets and so on.

So we’re very excited about it.  We think that having the mobile strategy was the last missing piece to say the technology barriers are gone, and now it’s just about delivering more and more applications in order to change the communication world.  Affordable telepresence, democratising telepresence, this is the thing that we’re very, very passionate about.

Thank you very much, and I don’t know if we do questions later, or  now?  Thank you.
[End]
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