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However, there are decisions and challenges

Choice of
deployment
model
Choice of Rate /
Challenges services to extent of

migrate migration

Data
ownership, Availability
governance, of infra-
security/ structure

Decisions

Interoperability
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Governments are migrating to the cloud * q‘,_

E * Federal Cloud Computing Strategy (February 2011)
— = “Cloud First" approach

= cloud migration framework/case studies from
Federal agencies
* apps.gov: a government-wide procurement vehicles
and storefront for SaaS/laaS government services

Decision framework for cloud migration

Manage
= |dentify which IT services = Aggregate demand = Shift IT mindset from
to move and when = Ensure interoperability and assets to services
integration with IT portfolioc = Build new skill sets
= Contracteffectively = Actively monitor SLAs
= Repurpose/decommission = Re-evaluate vendor and
legacy assets service modeis
= Redeploy freed resources
2| Comveer  n confidence Sowrce Vivek Kundra's Federal Clowd Computing Strategy ,\C]R ‘b
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Security and compatibility are critical

Cloud computing challenges for the public sector

" 77%
Assuring securty of systen ind dat; { L
) ——

Compatibikty wath legacy

ultural resrst

Lack of expertss
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