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Good morning, everybody this beautiful morning in Rome.  I think you should visit 

Villa Borghese after.   

My presentation is really focusing on the area in which Sparkle is investing, in the 

Mediterranean areas and you will see on the slides what is the flavour of our program 

here to make Sparkle a little bit growing in the next future.  So let's go on my 

presentation. 

I think Mediterranean area is one of the key area, which during the history there was 

of course lots of interest, economical interest and this is thanks to the fact that the area 

is a strategic area, for all the areas that are facing the sea.   

So as you can see from [inaudible], now this was at the beginning.  And now today, 

we can say that the new cable are bringing terabits of information.  So as we did in the 

history, now the cables are transporting terabits.  And that is happening all over the 

world, but in our geographic areas, I think the Mediterranean is becoming more and 

more important in the next future. 

First of all, the EMEA traffic will increasing and managed by becoming one of the 

main arms in Europe.  Here it is Sicily, very strategic.  I think it's an area, which all 

the cables are crossing through.  You can see how these cables can reach our countries.  

So the traffic is increasing on the Middle East and Africa and the Middle East is 

mainly hubbing today in Frankfurt and Amsterdam through Sicily and France, 

Marseilles.   
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Africa landing in Europe is shared among three main doors.  One is London, one is 

Marseilles and Sicily.  So we can expect the balance of all this traffic in the next five 

years, so the -- I think the intelligence of all the contents [can goes] and what can be 

spread in different -- in Sicilia that would be one of the most interesting in the next 

future. 

Here we have a chart on which we can show you the increasing of the traffic.  Here 

we are talking about managed bandwidth.  So 44% in the next future and so you can 

see a huge amount of traffic is increasing.  It's interesting also if we look at the IT 

market evolution, then this is also an increasing market of 54%.  So the use of the 

network is increasing rapidly and the transport and cables have today to bring all this 

information all over the world.   

Taking an example of what is really the market demanding so the 2016, 2017, 2018, 

there will be a technology gap, a technology discontinuity in terms of ports usage, 

technology usage.  And many of the wholesaler like Sparkle and operators are 

investing to increase and for managing all these huge bandwidth and traffic.   

So if we look at the Asia, Africa, Europe, that are converging in the Mediterranean 

Sea, I think that the three datacentres that we have built and we manage today are 

capturing what is the next evolution of the market.  So the fast developing of Asia and 

Africa can guarantee an ecosystem of -- and managing information and datas that are 

mostly held in the Mediterranean area.   

As Sparkle we have Istanbul, we have Athens and we have Palermo that are the most 

important three areas in which the operation has been developed.  So if we look at this 

chart, probably you can have the flow of the traffic that is coming from Africa, that is 

coming from Europe, that is coming from Asia.  It's interesting to say that in our 

datacentres, we are developing all the services that are related with the, [very adjacent] 

with our wholesale business, but also with the enterprise services.  And then we are 

trying to capture all the operators over the top and enterprises inside that.   

So what we have really now are service for the [inaudible] demand, what really we 

are building in this area.  Of course, datacentres, we have solutions such as 

infrastructure solutions, connectivity platform solutions and service solutions.  These 

are the areas in which we are developing our presence, our scope.   

And one of the other value that we can bring in our datacentres in the Mediterranean 

area is the international connectivity.  So this can be a win-win in terms of creating 

new value on the market.  Specifically on the datacentres we are developing co-lo 

professional services and facilities services as you can see.   

In the [ER] solutions, we have cloud solutions, so storage, disaster recovery, physical 

data hosting and hosting [in an answered] call.  These are -- it's the way how we 

collect all the demand coming from Africa, Middle East, Eastern Europe and then to 

coordinate and orchestrate on all the demand coming from our customers.  So that 

could be a way of making the life simple for who is demanding services on the facility 

that we manage.   
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So the Mediterranean area has an ecosystem of interest and of many countries that are 

looking at and facing this area.   

In the next chart I think we should analyse what really in the Mediterranean 

datacentre is happening.  And I think that Telecom Italia Sparkle is an open place and 

we are creating something that is very new because we are trying to exploit the 

proximity to be efficient, to reduce latency.  If we look at the traffic that is coming 

and flowing from Middle East to Frankfurt, there is a possibility of [cut] and then 

reduce the distance, making something more important in the area of the 

Mediterranean.  So it's nice to see how the Mediterranean hub can be evaluated or has 

the same importance that you have in Frankfurt and Amsterdam.  So it's very 

ambitious program, but I think we can speed up and then make this possible.   

So Sicily is becoming one of the [natural hub] of cable system.  In Sicily we have 11 

cable system that's coming from all over the world.  We are creating a very, very rich 

landing station there that is growing and becoming more important, more and more 

important.  We are waiting to connect also the SEA-ME-WE-5.  That is a cable from 

Singapore to Marseilles and we -- I think we are trying to create something really new.   

The datacentres and landing stations and the interconnection platforms, everything 

would be managed in Sicilia, so we can have an open co-location facility connected 

with all key landing stations, private interconnection.  We have two important partner 

like DE-CIX, that is the most important player in platforms in the world; NAMEX 

that is an Italian neutral connections point.  Contents that we have and we host over 

the top so that they are contributing to make Sicilia more and more important.   

Flexibility to manage submarine cables and terrestrial capacity and marketplace.  So 

you can purchase, you can view whatever is possible for making these areas 

interesting for delivering service.   

As soon as we have Sicilia, but we of course can evolve and creating an area of 

business interest, so enterprises, over the top carriers and managed services can be 

delivered in Sicilia hub.  It's an alternative, it's an integration.  It's something that is 

created to support the huge demand of traffic that we see coming from the Middle 

East and Africa.  So what is really important is to deliver quality, to deliver fast and to 

deliver agile.   

I have in our -- we have in our map, a market that is creating and asking for hybrid 

cloud, private cloud and public cloud.  And we have the customer needs, so all the 

demands that are from our customers.  So the models is going to be more integrated 

and performing to serve all these service and to make the demand [radius] as much as 

possible.   

So from a traditional connectivity and traditional technology versus a natural 

[inaudible] service platforms, bandwidth on demand for example and the new services 

with added value.  I think the combination of all these and the evolution of the service 

portfolio to become a service integrated, satisfy retail market needs.   

The intelligence of this network is becoming a reality.  So the Mediterranean hub is 

one of the examples how the technology can converge in creating an ecosystem of 
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capabilities that can [habilitate] customers and providers.  I think we have the 

opportunity of working in all the lands and areas where it is possible to create value.  

For North Africa, this is value.  For Middle East, this is value.  And important is that 

we are creating all this with the state of the art technology that are today present in the 

market. 

So thank you very much.  I think it would be interesting day today and so I thank you 

for this half an hour presentation that you have listened to me.  Thank you. 

Camille Mendler, Lead Analyst - Enterprise Services, Ovum 

Hello, everyone - it's my great pleasure to conduct an interview on the evolution of 

Telecom Italia Sparkle.  It's been my pleasure to work with Telecom Italia Sparkle for 

about 15 years and cloud is the latest evolution of the value proposition that Sparkle 

makes to the market.   

But you're in unique company in the sense that you come from a wholesale 

background.  So and in the old days I think one would describe Sparkle as a carrier's 

carrier, but that seems the wrong term.  So perhaps since we're now in the cloud era 

you could talk about what makes your cloud proposition different as someone coming 

from that wholesale background. 

Alessandro Talotta 

Thank you very much, Camille.  I think cloud is part of the evolution of the service 

offer done by Sparkle.  We always work to make all the services possible, but we 

don't forget where we come from.  We are, I would say that we have the culture of 

being intermediate, of making intermediation all day and bringing traffic all over the 

world.  So cloud is an opportunity to be more efficient, but also to offer something 

interesting for our customers.   

I think we should be very precise when we decide to launch service.  We have an 

experience and it is very important in Italy.  Since 2003, 2004, we are number one in 

cloud activities in Italy as Telecom Italia.  And for what concerns Sparkle, I think this 

is quite a challenge, but we see as a result that there are huge demand.   

For example, cloud means systems to be virtualised.  It can be disaster recovery for 

banks, enterprises, for North Africa.  It can be data storage and all the things that it is 

possible to create in the facility. 

Camille Mendler 

And just quickly, just so everyone is clear.  The customers that you speak about have 

they changed from being telecoms operators only? 

Alessandro Talotta 

The customers I think would be primarily operators, then over the tops.  And more 

important with the contribution of the system integrator I think enterprises will join 

the new ecosystem that we create outside at the European level [and not only]. 
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Camille Mendler 

Okay.  Now looking at your presentation I notice that there are some very specific 

investments that you're making in datacentres and specifically datacentres in Istanbul, 

in Italy, in Greece.  Now over the past 12 to 18 months, we've seen a lot of telecoms 

operators selling their datacentre assets, leasing datacentre space from third parties.  

What is your position?  And by the way with the brand that you use which is 

MedNautilus, is that still a brand that you're going to continue to use. 

Alessandro Talotta 

I think we have the objective to be one company called Sparkle, not confusing too 

much in the market.  We like having MedNautilus as a brand, but at the end it's 

Sparkle that is selling and creating the core competence all over the world.  So we are 

dealing with that.   

Coming back to your question, I think it's really an interesting question.  We have 

seen consolidation of the market from -- with dealing with datacentres so becoming 

the scale up is very up in this market, efficiency as well.  And as Telecom Italia 

Sparkle, of course we take care about the evolution of what is happening in the areas 

where one of the most important service is co-location and hosting.   

We are not dealing with co-location and hosting when we invest in the new 

datacentres.  We are trying to create more intelligence in our edge and in the network 

so this means that cloud will be part of an integration process that brings more 

[digitalise]  in the Sparkle network. 

Camille Mendler 

Okay.  So what you're saying is whilst you invest in datacentres, it's actually to enrich 

a wider portfolio. 

Alessandro Talotta 

Exactly.  Exactly. 

Camille Mendler 

Why don't we talk a little bit about that portfolio, because there are many types of 

different cloud services?  You've talked about some of them, infrastructure as a 

service, platform software.  There are various other types.  From your perspective and 

your clients which do you think is the most profitable opportunity in cloud services?  

This is a very difficult question, but I think we're all interested to hear what your 

opinion is. 

Alessandro Talotta 

I think we have to analyse very precise the evolution of the ICT market and where the 

investments are going.  We think that many of the ICT investments would be 

polarised in some specific areas that we call telco datacentre plus datacentre plus 

cloud.  These are -- the first mover would be the enterprises that are trying to 
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understand how to be more efficient in their P&L so they try to have the solutions that 

are from, mainly from who is creating a guaranteeing security and can answer to their 

demand.   

So as Telecom Italia Sparkle we are creating platforms that are very linked to the 

customers' enterprise needs.  Don't forget that we are wholesalers, so interoperability 

is important, connectivity is important.  And one of the role that we can manage in 

this market would be we have a [control room].  We can give SLAs, we can hire the 

level of service in the market and we can respond to our customer. 

Camille Mendler 

I think that was a politician's answer, but a good one.  You mentioned there that the 

service levels are very important and also the management of various platforms and 

services.  So for Sparkle, when I think about your position on the board of MEF, 

what's your position on the importance of the LSO, of the Lifecycle Service 

Orchestration?  It would be critical for you, I would imagine in your specific business. 

Alessandro Talotta 

Yes.  I think MEF is doing a very good job.  The organisation is trying to bring more 

standards in this market.  I think the industry is asking for more interoperability, 

interoperability from the networks and that being global means that we need standards.  

So as Sparkle we are working on the third network concept, that is NFV, SDN and 

LSO, lifecycle orchestrator.  Of course we are focusing on the Ethernet services and 

first of all, we try to certify for our main products that are ELINE, ELAN and E-

Access.   

Today we are trying also to have these 2.0 certification for E-transit.  This means that 

we don't need to lose time when we have to do a connection end to end for Brazil to 

Italy or Brazil to Europe or we don't -- we have -- we know what to do, we know how 

to provision all the service, how to deliver the service and how to invoice the service.  

So it's great. The whole industry is investing to create more efficiency in the 

connection all over the world. 

Camille Mendler 

When I reflect on what you've said, what you've presented, it gives me the opportunity 

to think again about that question about what really is the role of the telco in the 

global ICT market.  What is the role of an organisation like Sparkle that's already sort 

of intermediary?  Is it you're an aggregator, are you a reseller, are you an orchestrator, 

a marketplace provider?  What really would you describe as the role that you have in 

the ecosystem? 

Alessandro Talotta 

First of all, we are a communications, telecommunications company. 
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Camille Mendler 

So you're proud of being in telecoms.  Okay, that's good. 

Alessandro Talotta 

Yes, we are proud of being that.  We know what's our core competence.  So we 

leverage on our core competence and we continue investing on infrastructure.  We 

continue investing on point of presence, so we are enlarging the richness of our 

network.  And we are partnering.  So if we look at the distribution channel as Sparkle 

and as a wholesaler and carrier, we are in a very good position because we are very 

close to the over to the top to transport all the informations.  We are very close to the 

cloud exchange provider.  We are very close and partnering with the cloud service 

providers and also we are interconnected with the ISPs.  So we are in a situation 

which we can leverage or directly or by a partnership with the entire 

telecommunications value chain. 

Camille Mendler 

Okay.  So neutrality is perhaps the word you haven't said, but is what is coming out. 

Alessandro Talotta 

Correct.  Neutrality is part of the life of -- and is mandatory for some services.  Is it 

not when we are talking about quality and managed services? 

Camille Mendler 

Right.  Now I know time is running short, but in case there are any questions, I 

wanted to give the audience the opportunity to ask Telecom Italia Sparkle some 

questions about where they're going.  And whilst you're mulling a question, I can 

throw in an additional one, which is Sparkle is well known for working around the 

world, but in very -- in many emerging markets.  May I ask you from your perspective 

which economies are of particular interest that you see opportunities for you? 

Alessandro Talotta 

Yes, thank you.  We had a very good meeting in China.  China was giving us how the 

economy of the world was growing and this was done by the Director of the Economy 

Department of -- [stated] for former economy director.  So he is saying we have new 

[inaudible] of growth and before doing that we need telecommunication growth [in 

map].   

So we know that today one of the most important silk roads would be Africa, crossing 

into Africa would be Indochina and crossing to go directly to Europe.  These are the 

areas where Sparkle is investing.  So Middle East is an example, Africa east, Djibouti 

and going into Botswana, Zimbabwe, so crossing Africa to Angola.  And of course, 

we see in South America huge demand growing so we are investing also. 
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Camille Mendler 

Great.  Well, you've left us with the compelling vision of new digital silk roads 

around the world.  Thank you very much indeed. 

Alessandro Talotta 

Thank you very much. 

Camille Mendler 

A round of applause I think. 

 

 

[End] 


