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My name is Jerry Caron. I'm the Senior Vice President of Analysis at Current 

Analysis. I have been coming to NetEvents for a really long time sort of alternately. I 

think when the organisers, Mark, etc., first came to the US, I think that's when I 

started coming, which was – god, what? – back in the 1950s or something, Mark, or 

something like that. It was really a long time ago, but pleased to be here. 

So what I'm going to do the next 10 minutes or so I'm going to go over some thoughts 

based on research we just finished at Current Analysis on the Internet of Things, 

focusing on enterprise deployments. Now the Internet of Things impacts lots of 

different industries and really the consumer Internet of Things is very exciting, lots of 

great stuff going on there. There's a lot going on in automotive, for example. It affects 

lots of different walks of life and increasingly so.  

But what I'm going to focus on is on the enterprise and the impact, what's going on 

there and what that's having on the different supplier communities that address the 

enterprise opportunity, not just telcos but also IT services companies, whether they 

are technical or professional or the application providers, the analytics, etc. So that's 

the perspective.  

So Internet of Things, how many people think that IoT or Internet of Things is an 

overhyped concept? Yes. I do too. But in fact what's interesting about the Internet of 

Things is that it's not new. It's been around for a very long time and it's been an issue 

for technology suppliers and indeed enterprises for a really long time. And what's 

interesting about the hype of the Internet of Things, so to speak, is we're sort of 

beyond the hype. Somebody internally at Current Analysis said why are we focussing 

so much attention on the Internet of Things? Isn't that like sort of been there, done that? 
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And in a way it is. If you look at it as a hype phenomenon, it is sort of been there, 

done that.  

But what's exciting about it and why we get so many questions as analysts and as 

advisers on it is because it's really happening. So many things that are hyped you talk 

about it, you talk about it, lots of conferences like this and that, and in fact nothing's 

really happening yet, eventually might in some cases. But in the Internet of Things the 

fact of the matter is it is happening and that's actually what makes it exciting, because 

there is, from the supplier perspective, money to be made now and more going 

forward. So that's why it's interesting. So forget the hype. Let's focus on the reality.  

Okay, Current Analysis. Who is Current Analysis? We're different than we used to be. 

We used to be focussed just on qualitative analysis, focusing on marketing positioning 

and all that sort of thing. We still do that. We're still the best at that. But we're now 

part of a bigger group. So we also do market data now. We do forecasting. We work 

on enterprise and telecom and so we're now a bigger thing. We're about to launch a 

new brand, probably second week of April, etc., and that will emphasise the new 

Current Analysis. So enough about that.  

Why Internet of Things? I sort of tipped on it. First of all, we are at the market tipping 

point. It's real. Money's being made, It's not hype. It's a reality out there. So thus both 

enterprises in terms of their planning and also the supplier community in terms of 

their planning are in a frenzy of activity to make sure they have it right both from a 

deployment perspective and from a how can we make money in this, how can we help 

our customers in this area.  

It's driven by competitive pressures. There's a number of issues in the enterprise IT 

space that are causing a lot of attention within the CxO community. Security is always 

top of the list. There are some others. But IoT or the digital enterprises a lot of people 

like to call it now is creating a lot of concern. It's almost fear, if you will, that if we 

don't do something, if we're not on top of this, we are at risk of either falling behind in 

the best case scenario or being completely obliterated as organisations by new 

business models and new approaches that use these techniques. So there's a lot of 

emphasis on making sure that, at the very least, if we as an enterprise are not 

innovating, we are at least keeping pace with what's going on. So it's a fear-driven 

phenomenon and that's fine. That's okay. 

And lastly, Current Analysis, like a lot of us in this room, focus on the telecom market, 

focus on the service providers. So a big aspect we're looking at is the network impact 

and it is big. Lots of different issues. It's not going to be the traditional cellular 

network in most cases. It's going to be other kinds of networks. So what is that? How 

does 5G play into it? It should play into it rather significantly. But also even today we 

were talking about digital cities and areas. And the gentlemen from Adtran mentioned 

that one of their hottest spots for giga services was actually in the middle of nowhere 

in Illinois or something like that. Why is that? The reason is because all the farmers 

are instrumenting their livestock and their crops and all that sort of thing and they're 

creating a lot of demand for Internet of Things traffic and analytics and all this sort of 
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thing, very cutting edge stuff, and so there you go. And that's happening around the 

world everywhere, so very interesting. 

The study, really quickly, it's really, really new. In fact, the first wave of data came 

back from the study last Friday or over the weekend, something like that. So I 

apologise in advance. Some of the graphics are really crude. Basically, on Tuesday 

morning I said do me this presentation on Friday in Rome. Can I have some stuff? 

And so they ran around and did stuff. So it's not very pretty, but it's really fresh 

information. We wanted to find out what are the top use cases globally; what are the 

drivers and inhibitors, etc.; how much money you're going to spend, that's a classic 

one; the scope, how big are you going with your Internet of Things plans; and how is 

it being done internally or with partners, service provider partners.  

A bit about who we are talking to. There's over a thousand enterprises in this from all 

different sizes, from mid-size and up, across – we spread it out across the entire globe. 

Crucially, we're talking to half IT people and half line of business people. IoT is very 

much a line of business driven technical initiative, so you can't just talk to IT people 

or telecoms people or network people. That would be missing the point of getting at 

what's really going on. So we had to talk to line of business people.  

See what I meant about the graphics? See LOB. It's LOB. 

Both companies that are planning to use and are using and companies that rejected the 

idea and then most important also it's vertical industries. IoT is inherently vertical. If 

you are a supplier attacking the IoT market, you have to verticalise it. Because the 

way, what you do and how you instrument and how you track what you're doing is 

very verticalised. So we do that here.  

So let me jump into a couple of points and then I'll leave it be and we move on to the 

next session. The top use cases right now, again, this is preliminary data, it's not all 

the data coming in, but it is interesting to see security systems was number one. 

Tracking of employees, that sounds rather Big Brother-ish. What I really think it is it 

is about tracking delivery people and all that in the logistics business, etc. Energy 

management, I think that's probably one of the most publicised IoT limitations. We're 

all engaging with that at this point. Product testing and quality control. Asset tracking, 

that's a big one. So these are the big things here, not too much to comment on there. 

It'll be interesting to see though how this evolves over time. We're going to be doing 

this study every six months with our partners. So we'll see how it evolves over time. 

The scope of deployment, this one I will comment on. Most of the deployments are 

less than 2,500 devices. In fact, most of the deployments are small, pretty small 

indeed. And that's indicative of a market, any market that's doing investigation, that's 

studying and getting a feel for what the impact could really be, and so you start small. 

You start in an area that you can contain and study how it works before you deploy 

more liberally or globally. So this is not unexpected at this time.  

They are not global, again, consistent with the testing and understanding of what's 

going on. The vast majority of them are national deployments and quite a significant 
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number are just local. Again, it makes sense, given what's going on in the market and 

the maturity of the market at this point.  

In terms of the communications, what does it mean for communications service 

providers, this is always hotly debated. There was some comment a couple years ago, 

very erroneous, that, well, service providers this is going to be big for them. This is 

going to drive traffic. This is going to really improve their economic future. And I 

think that it's important for service providers to be engaged in this because it is 

incremental revenue, but the amount of money spent on communications services on 

the total spend in an IoT deployment is a relatively small percentage. So the big 

money is in other areas. But it is important that they're there.  

And this is one of the key issues. At Mobile World Congress a couple of weeks ago 

this was one of things we talked about a lot there is what sort of communications do 

we need. Well, it varies wildly, depending on what you're trying to do, but largely 

there probably won't need to be the traditional cellular network. It's going to be some 

other kind of communications. And what is important there is understanding, well, 

how often are you going be pinging your devices and everything like that. And what 

we found so far and what's being done today is it is regular communications. There is 

indeed understanding to get feedback and interpret it on a regular basis but not all the 

time, not real time. The real-time applications are relatively few at this point. We'll 

see how that changes over time. 

Now this one's good for the – I'm going to comment on this one too. So what's 

required? What are they spending money on in their IoT implementations? And what's 

interesting you could say, well, cloud services is top, that's interesting. No, what's 

actually interesting is that they're spending money on all of these things. So another 

reason why IoT is, yes I agree, overhyped but also, B, extremely important for our 

industry is because, look at that, every single sector stands to make money on an IoT 

deployment. It's not just the service providers. It's not just the professional services 

companies. It's not just the storage companies. It's not just the sensors. There's often 

talk about this is where the real money is, but in fact all of these areas are involved in 

a deployment and it's an opportunity therefore for companies in all of these areas. And 

so thus that's why you see so much attention from everybody in the marketplace. 

What are the drivers? This is another interesting one to comment on. So big, big 

emphasis on improved operational efficiencies and cost reduction and then things like 

enhanced insight in decision-making and increased revenue from new products and 

services, the cool fun stuff that we all like to talk about as being the real driver behind 

IoT are not in fact very important at this point. What's really important is saving 

money. But for those of you who watch the industry and those of you who are 

engaged in the industry you know that this is quite often the case.  

Four years ago I did a panel at SDN Forum, whatever it's called, with a bunch of 

CTOs from service providers and I asked them and the question was around this. And 

invariably they said SDN's about improved efficiency and cost savings. We're going 

to run everything on bare metal and all that sort of thing. And now, four years later, I 

asked the same question and this chart is almost completely flipped. What the SDN 
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for them is about increasing revenue and new applications and not really much about 

cost savings because they realised they've got to spend money on SDN in order to 

make it work. So this is interesting. I expect fully, as we do this study every six 

months over the next three years, that this will flip as well or at least I hope it does 

anyway.  

Inhibitor's security, the proving the value to stakeholders, justifying overall cost and 

then not so much internal coordination and the technology. They're not that worried 

about the technology actually. That's fine. What I'd like to comment about on this 

information is that the first three things, the big challenges, are all areas where 

vendors and service providers and integrators can help. You can help enterprises get 

over those first three inhibitors. Actually, it's in your hands to make this better for 

them. So it's a challenge to the supplier community. Your challenge isn't, as you can 

see, to make cool technology. You have to do that. That's table stakes. But in their 

mind your challenge is to help them get over those other inhibitors. 

And what else do we have? Here, investment plans, good one. When do they want it 

to pay off? One to two years, so pretty quick, most of them. I think what's pretty 

interesting is the 6 to 12 months. So the thinking is that when you commit to an IoT 

deployment, you get by and you figure out how to do it, that you expect it to pay back 

really quickly. And that's quite interesting and something to keep in mind. 

Preferred vendor, I'll finish with that actually. So who is involved in these things? 

This is a complicated slide. I'm really not going to dwell on it, because again the 

graphics aren't that good yet. They'll be much better next week. But the equipment 

vendors, telecom service providers, professional service providers, software providers, 

they're all involved in some degree, but professional services are key across the board. 

So helping to figure out what to do, how to do it in an advisory way and also in the 

tactical sense of following up on the advice is really important which stands to reason. 

This is a business decision to do this. It's not a technical decision. So that's very 

important.  

So I'll end there. This study, the full-blown thing, is going to be done at the end of 

March, in a couple weeks, and for any of you reporters out there who want to talk 

about this and how you shape some stories around it or whatever just ping me and 

we'll work with you on doing that. And that's it. This is all that we do on IoT at 

Current Analysis. And I'll finish that. Thanks very much for your time. Much 

appreciated. 

Manek Dubash  

Any questions for Jerry?  

From the floor  

Jerry, that first best use case was security. I assume that's cameras? 
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Jeremiah Caron  

Yes, you would think – I'm assuming it's cameras, it's locks, locking mechanisms, that 

sort of thing, managing your facilities and all of that. The study does get into that 

granularity. I just couldn't get it for the charts for today. But yes, that's what that 

would be.  

From the floor  

Jerry, what was the carrier response to this? Have you actually … 

Jeremiah Caron  

You people are the first people to see it. I literally got the data over the last weekend. 

So we haven't presented this to the carriers yet. 

From the floor  

Okay, so the 1,000 interviews were enterprise users? 

Jeremiah Caron  

Yes. Yes, that's correct, yes. 

From the floor  

Jerry, what was the response of the operators regarding the change of the 

authentication? SIM cards are replaced by simple hardware and the control of the 

hardware is done by service providers, not the operators. 

Jeremiah Caron  

Yes, so that's similar to Bernd Ostergaard's question actually is that the study was of 

enterprise deployments, so who we talked to were either the business managers or line 

of business managers or the IT managers within the enterprise environments and not 

the carriers, not the operators. And then second to that while we absolutely will be 

sharing this with our carrier clients, we haven't yet. You're first people to see it 

actually. It literally just got back. So it'll be interesting to see what they say and what 

their opportunity is and how they shape that.  

Manek Dubash  

Anyone else?  

From the floor  

[inaudible]. 

Jeremiah Caron  

Yes. We expect to see extremely – the question was he astutely noted that what I 

presented to you was rollup numbers of everybody. And what'll be really interesting is 



EMEA Press and Analyst Summit NetEvents 

Rome, Italy – 17-18 March 2016 7 

to dig in and do it by industry. So what matters most to manufacturing? What matters 

most? 

From the floor  

Exactly. 

Jeremiah Caron  

Exactly. So obviously again I don't want to talk too much about my product. I want to 

talk about the answers, but since you asked, of course we're going to be rolling this 

out by vertical industry. We just haven't done it yet. But we asked. We will have the 

capability to do that.  

From the floor  

At least what are your expectations? 

Jeremiah Caron  

Yes, I think there's going to be tremendous –. 

From the floor  

The more reactive ones. 

Jeremiah Caron  

I think there's going to be tremendous differences. So for example, if you are in, say, 

logistics and what you're really interested in is instrumenting your containers or 

something like that and tracking them while they're shipping and controlling 

temperature and all that sort of thing, your communications requirements are going to 

be quite complex and global and there's going to be black holes. How do you fill the 

black holes when you're out at sea or whatever? So you're probably going to see a lot 

more money investment focused on the communications side of it versus some other 

sides of it. And then in other industries it's going to be the exact opposite. So the 

differences by vertical are what's really going to be important to focus on by the study 

definitely. I agree with that. Are we done? 

Manek Dubash  

I think so. Anyone else? No. Thanks very much, Jerry. 

Jeremiah Caron  

Okay. Thank you. 

Manek Dubash  

Cheers. Thank you.  

[End] 


