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Good morning, everybody.  I was very interested in Manek’s comment earlier on 

about the translators at the back of the room and the difficult job that they have.  And 

I think it’s more complex than simply the speed at which we speak. 

For a lot of the discussion today, we are effectively using metaphors that will not have 

a clear, literal translation.  It reminds me of a recent trip I had into China.  I was 

offered some food.  I was not sure what it was so I asked my host “What is this that 

you are serving me?” and the response was “It’s blossom in the sky.”, which to me 

meant very little.  So I said “Can you be a bit more specific?  Is it animal?  Is it 

vegetable?  Is it mineral?”, to which the response was “Well, it’s a kind of mix of all 

of those things.”  Again I said “Can you be more specific?” and the response was 

“Well just eat it, you might like it.”  It was quite a pleasant thing to eat but I guess the 

reality is that there was no clear, literal translation that my host could share with me. 

Similarly, when we talk in technology, the terms that we throw around like ‘multi-

tenancy’, ‘peer to peer’, ‘peer relationships’ and perhaps most interestingly, the term 
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‘Cloud computing’, the translation in other languages must be far from clear.  In 

English alone it is hard for a lot of people to explain what is meant by Cloud 

computing.  I often wonder in translations into other Asian languages, what the literal 

translation is for Cloud computing.  Do they just borrow the English word in all of the 

Asian languages, or do they literally translate it and say ‘moisture in the sky’ or 

something along these lines.  Does that confuse the hell out of everybody when they 

talk about it?  Do they say “Why do these English language people insist on talking 

about the weather all the time?” 

It is very interesting in the industry we are in just because the sheer amount of 

metaphors and I guess what I will try to do over the next half hour is talk about some 

of the real, tangible business issues around what we commonly term ‘Cloud 

computing’.  I  will try and avoid getting into some of the metaphors as much as I can. 

Starting, I would like to just talk a little bit about some of the major issues around 

Cloud computing today.  It is something that has become mainstream so at least in 

developed markets, organisations are starting to look at reasons for not using Cloud 

computing.  The default position for a lot of new investments is “Well, what is the 

Cloud option that we can use?” 

Now of course this is a struggle for a lot of companies because usually they have 

legacy infrastructure that they have had for decades that they have still got to work 

with to some extent.  They are often also working with IT partners that they have had 

for decades, who might have a vested interest in types of technology that are not 

necessarily the newest or the most recent. 

Cloud computing itself is actually having a very profound affect on businesses today.  

The most obvious one is the media industry, which has been turned upside down by 

this technology.  It is unlikely that within the next few years we will not be streaming 

all of our media content from a remote data centre.  Effectively, the media industry 

will have been completely transformed by the Cloud and non-traditional players 

already are, and will continue, to ambush this area.  So the big players now, and 

certainly in a couple of years, are Apple, Amazon and Google.  Companies that the 

media players five or six years ago, or seven or eight years ago, would not have 

perceived to be competitors in that area at all. 

We are seeing the same happen in a variety of other industries, bit by bit.  Cloud itself 

is driving mobility.  One of the reasons that we are to use our smart phones and our 

tablets is because they are effectively acting as windows to the Cloud.  We are 

moving away from carrying cumbersome devices that are loaded with lots of 

applications on the hard drive, to effectively very thin clients indeed.  Very powerful 

devices, but still thin clients.  The resources we are accessing are increasingly hosted 

somewhere by a third party in a data centre and shared by other users. 

However, I think perhaps one of the issues the debate will go around here is Cloud 

computing itself.  The real issues are not what people often come up with.  The first 

things that come to mind with a lot of people that you speak to, when you talk about 

Cloud computing, are things like data sovereignty, security, privacy and so on.  The 
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real issues are more to do with integrating Cloud, Cloud investments with your 

existing legacy.  Effectively making it work properly to put it in simple terms. 

So I am not going to go through this in too much detail, but much of the work that we 

do is really around the impact of Cloud computing on various industries and how we 

expect it to disrupt those industries. 

A lot of these changes in these industries may well have occurred without a lot of the 

Cloud technology that we are using and some of these changes are well on the way to 

occurring.  However, Cloud computing makes them less risky, facilitates it and makes 

a lot of these shifts happen more rapidly. 

Even in our industry, the IT industry, the move to away from the so called post PC era 

is being driven by Cloud computing. 

Again, I will not dwell on this too much.  We will try and get down to the discussion. 

What I would like to start the discussion with is talking about some of the challenges 

that CIOs face around Cloud computing. 

Again, as I mentioned, you talk to people, you do surveys and the first things that 

come up are privacy, security and data sovereignty.  This is not to say that those 

issues are irrelevant, but those are issues whatever your IT infrastructure and those 

remain issues.  A lot of the issues when people do start working with it is integrating 

what they have in the Cloud with their legacy infrastructure.  Integrating different 

Clouds, latency, quality of service, issues like this. 

Of course, the other issue that organisations find is that with a lot of companies in the 

financial services sector, in the western world in particular, insurance companies can 

be cited as examples of this, are still wrestling with mainframe technology that they 

invested in during the late 60s and early 70s.  They have often got highly customised 

applications that workflows have been built around for a long period of time.  For 

these companies, they have really got to look at ways in which they can try to make 

those highly customised IT resources work in this new kind of environment.  This is a 

very complex activity. 

Our view is platform, as a service which is part of the Cloud stat and is very immature 

at the moment, is one of the ways in which complexity, this customisation issue will 

be addressed.  It offers the opportunity to organisations to develop highly customised 

and specific applications in a Cloud environment.  Of course, as the network 

infrastructure we use develop, issues around quality of service and latency will be 

address. 

I would just like to use that as a background for a discussion and perhaps start off by 

asking, maybe Jan Alvin Pabellon, a question about the issues facing CIOs today.  

From your experience, are you still coming up with people talking about privacy and 

security and data sovereignty all the time, or are some of the issues around the 

complexity of implementation coming up as major issues today? 
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Jan Alvin Pabellon 

First of all, I come from NetSuite so we have been in this business for more than 

12 years, really before the term ‘Cloud computing’ was invented.  When we started 

out, definitely security and privacy were the big issues about Cloud and deploying to a 

Cloud based infrastructure.  However, nowadays we have seen a shift in terms of the 

discussions.  I definitely agree with your statement that when we talk to CIOs, CFOs 

and CEOs, some of the concerns have shifted and now they are talking about 

integration.  For example, I read in a US publication about companies deploying 

21 Cloud applications now. 

From the discussion earlier, what I gathered was that because virtualisation is a 

capillary app in Cloud computing, it is very easy now to deploy virtualised instances 

of servers in applications.  More and more we see an issue where companies are now 

struggling with integrating these different types of infrastructure and different types of 

applications, which they were managing prior to Cloud computing but we feel will 

become a more challenging issue. 

There are definitely other issues, for example you talked about customisation and the 

fact that it is very hard to migrate these very complex business processes and systems 

from their old client server applications into a Cloud environment.  More and more 

CIOs will need to be more discerning in terms of which vendors they need to work 

with and what sort of customisation and flexibility these vendors can provide these 

customers. 

Those are just come of the things [indiscernible]. 

Andrew Milroy 

From your perspective, your customers do not have a legacy NetSuite infrastructure 

that is on premise.  You are a pure play Cloud company. 

Vasile, for you it is different.  You have customers with the on premise infrastructure, 

so how do you work with them to get the benefits associated with the Cloud?  What 

are the challenges that they face? 

Vasile Radoaca 

As a [indiscernible] vendor we are playing both sides.  Basically, we are talking of 

services to Telco, but also to enterprises [indiscernible].  We deal with both sides. 

Telco is a big carrier and service provider, it is also an enterprise by itself so it plays 

the same rules. 

Coming back to security and all these things, what we have seen in general in the 

meeting, discussion and so on, security is a tough one because it is an issue.  If you 

look at it, it is a tough one but it is a process.  It is a process going on and nobody will 

solve today or tomorrow.  It is a process because all the time you will get people who 

will be smart enough to try to [limit] your network. 
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What surprised me when I talked with service providers and with enterprises, there is 

another fundamental question being asked. 

Recently I was in Korea and they said “Look, Vasile, I do have a network, I do have 

the Cloud.  I sell service but I don’t make money.”  So the question is, what is the 

business, what is the business plan, how will the CIO or  CEO from a tele 

company/enterprise make money? 

Coming from the business side is the next element of the transformation.  What do 

you assume is the application, the components of the application?  It is really the key 

part of the transformation.  How do you think the legacy, which is 25% from the 

things in the data centre to move this?  How do you deploy this application? 

An application is a full cycle and is to be taken into account.  From trying to select 

what application is right to move onto the Cloud and how you can develop this 

application.  How you can operate this application.  How you can control this 

application and evolve the application on the network? 

That element even if you have the full cycle, a tetracycle, it is also a deployment cycle.  

For example, we have seen that out of developments we know that we have 

[indiscernible] in the Cloud application, but more and more in kind of a mesh type of 

application talking with other applications.  How do your deploy this application?  Do 

you put a front end in the public Cloud and the back end in a private Cloud?  How can 

you control the latency? 

All these things need to be taken by CIOs.  What we have seen is that they ask us to 

work together in process mode.  To define a process where, in a very controlled way, 

you try to select based on some metrics around application, what they can move easier 

or with less effort. 

Andrew Milroy 

It is actually a very complex process indeed. 

Vasile Radoaca 

Basically we need to work with both sides.  It is enterprise because they need to 

define this kind of how application moves.  This also needs to go in the tele providers 

because they provide the Cloud site.  Then they say we have [indiscernible] because 

they have their way their application, which are called visual telecall, which has very 

sensitive, security, time delay and so on that they move in the Cloud. 

Andrew Milroy 

Daniel, do you just want to add a few issues around some of the challenges?  I guess 

you agree with this issue that it is more to do with complexity and integration, latency 

and quality of service issues.  Even though people and surveys mention security, 

privacy, data sovereignty all the time, over and over again, as main challenges, would 

you agree with what everybody else is saying?  That it is more to do with integration, 

complexity, quality of service, latency and those kinds of issues. 



APAC Press & Analyst Summit NetEvents 

Hong Kong – 25-26 April 2012 6 

Daniel Kwong 

I sort of agree but also sort of disagree.  As we are a service provider on virtual level 

operations, security service and also Cloud building services for the [indiscernible], 

we see different reasons people have, a different thinking about Cloud computing.  

For example, in China we are seeing a lot of people have security concerns.  However, 

in Taiwan we are seeing a lot of people have more integration concerns.  They do not 

care about security.  It is more like it depends on the economic status.  In Taiwan and 

Hong Kong, people are looking for cost savings.  In China they are willing to spend, 

but they are more looking forward on security. 

Andrew Milroy 

So why are cost savings not as big an issue in China? 

Daniel Kwong 

Cost savings is not a big issue in China.  In fact, because in China a lot of the 

enterprise are state owned and governments are poor.  Especially in China they are 

promoting the [indiscernible] congratulation and put Cloud computing in the 

government for more [indiscernible].  That is quite a different thing. 

Maybe I am seeing that it is a complicated process is on the integration side for a lot 

of the well developed economy in [indiscernible].  However, in China’s eye, a lot of 

customers are concerned about the security. 

However, we are working with a lot of customers and understand that they really do 

not quite understand what is security.  What is the policy to be defined in existing IT 

[indiscernible]?  A lot of the time when we have agitated them and also consulted 

them with our security services, they actually found that whether they are moving to 

the Cloud or not, they need to strengthen their security process.  When the security 

process is strengthened, whether the system is integrated in the Cloud or whether it is 

on [indiscernible] traditional deployment, [indiscernible]. 

Andrew Milroy 

What is your view on this issue. 

Irit Gillath 

I think when talking about Cloud services, what the enterprise wants to see is a high 

quality of experience.  They want to see that they are getting at least what they are 

getting from their [line] today and much more. 

Some of the things that are way overlooked are the connectivity to the carrier network 

and therefore internet.  In a way it is like designing a great car but ignoring the wheels 

on the road. 

I think a lot of the issues that need to be considered are how to connect in a way that 

will assure that the quality of experience of the Cloud, the metro internet.  Things like 

caching, where to put the data, how to load down between the different Clouds and 
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how the network will react to that.  Things like the need for elastic bandwidths or 

more bandwidths at some point unless we see any different.  The ability to turn on and 

off services throughout the network in different places over different devices is 

something that some enterprises, when they are looking on the Cloud solution, may 

overlook. 

Vasile Radoaca 

I want to touch a little bit on security with China.  I live in China, work in China, and 

understand the space.  I would like to [indiscernible] the technology aspect and the 

policy aspect. 

What we have seen in China from the technological point of view, it is obviously an 

evolving stage.  In the public space, in the public area, all that will be in an evolving 

technology.  We do believe that part of the solution will emerge in the public Cloud, 

or the better suite to solve the security and technological level, versus the private 

Cloud.  It is just the natural evolution given the critical mass of people that work in 

this space. 

What we realised is it is also a policy set.  Basically what we are seeing in China 

generally is that there needs to become a set of policy that people are confident in, 

they put something there and they can trace it, audit it and do a lot of things.  This is 

where things need to be sorted out.  If you are looking at another country you do not 

think about this, it is there by definition.  This is where it is an additional kind of 

augmentation of the problem we meet. 

Again, security is also a mind set.  Everybody wants to be secure.  Again, we need to 

move away from this, the application work needs to be done.  At the end of the day, 

this is where the [indiscernible] will be sorted out. 

Andrew Milroy 

My personal issue and view on it, based on some of the conversations we have had, is 

that security is a kind of a given.  Who is not going to be thinking about security 

whether it is a traditional infrastructure or in the Cloud?  Arguably a more centralised 

Cloud infrastructure has fewer points of vulnerability so is arguably more secure than 

a more distributed infrastructure with a lot of points of vulnerability.  That is just a 

personal viewpoint. 

I think it is hard to say that the Cloud is less secure.  I guess there are not many 

examples, but all the major security breaches we have had have been highly 

distributed IT infrastructures, i.e. Sony, US Department of Defence and so forth. 

On that note, does anybody in the audience have any comments they want to add on 

this particular issue or any questions that they would like to ask about the relative 

importance of different factors when it comes to CIOs making decisions around Cloud 

computing? 
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Jonathan Seckler, Network Product Marketing Director, Dell 

I have a question for Mr Kwong.  As a provider of Cloud services, for your customers 

or for someone in your region here in Asia who are interested in moving their 

application or part of their infrastructure to the Cloud, what advice would you give 

them. 

Daniel Kwong 

There is a transitional phase.  You cannot start from day one and move everything to 

Cloud. 

The first advice I always give the customer is when you need to move your data to the 

Cloud.  You never think that a lot of press or advertising in the Cloud computing.  

Cloud service vendors will say when you move to the Cloud, you do not need to clear 

anything.  This is something I disagree with strongly. 

Our advice to customers is you need to know the data you put into the Cloud, which 

service provider you put in, the location of the data.  A lot of times in Asia Pacific it is 

a very complicated compliance policy.  For example Singapore, financial data needs 

to reside in Singapore.  This is the first thing. 

The second thing about the transition is that we usually recommend to the customer 

they can start with moving the infrastructure as a service, outsource to a service 

provider because the integration is going to be much easier.  The application is still 

owned by the customer.  They just move the processing, processing power, data, into 

the Cloud data centre, but they still own the DAOP team (Development and Operation 

Team).  Eventually, when the SAAS model is getting evolved, and a lot of 

applications are designed to be on Cloud, if good support on security and segregated 

to remain in multi-tenancy, then we will advise our customer to move some of their 

non-critical applications into the SAAS. 

As we think now the virtualisation is quite stable and the technology is quite advanced, 

actually moving the infrastructure as a service to a service provider, it is already good 

time. 

Vasile Radoaca 

So let me add what, as a vendor, I advise my service provider client.  Basically, we 

[indiscernible] in the enterprise space so there are different images.  For example, one 

is the size, so basically we have SMB/SMU, made up of a large enterprise and a big 

enterprise.  Really, it was a difficult dialogue.  We see SMB as a candidate for first 

movers into the Cloud.  Then what we try to work with the service providers is look, 

can you provide a Cloud broker model where we can brokerage the relationship?  We 

integrate the ISV, create an [indiscernible] to [indiscernible] application, this has to 

the first thing. 

When we go to large enterprises, there is a different question.  To utilise that type of 

matrix,  they have two layers or three layers.  They are strong in networking, they are 

strong in legacy application and so on.  As my colleague said providing 
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infrastructures and services for them means that we can suggest moving to a kind of 

hybrid model.  Then eventually to move [indiscernible]. 

Andrew Milroy 

I just want to counter this a little bit.  Infrastructure as a service is still a lot less 

mature than software as a service, correct?  So when you size the market for so called 

Cloud computing, at least from a public Cloud perspective, software as a service is 

about 90% of the market. 

Irit Gillath 

May I answer that?  I think service providers [indiscernible] a lot of the infrastructure 

are looking into that.  Actually, our latest survey said that 60% of them see that as one 

of their competitive advantages.  The fact that they do have the infrastructure over the 

software providers and they can assure the SLA of their services in a way that others 

may not.  Things like latency and bandwidths, and resiliency, but these are things that 

the enterprise window are looking on Cloud.  Whether they are looking as a service or 

the infrastructure, they should require that from their service providers. 

Andrew Milroy 

Do you think people might just continue going over the to [indiscernible] and just cut 

out the service providers?   

Irit Gillath 

Yes, but I think they need to look on the service level that they need for a service and 

how their service provider is capable of providing that in parallel. 

Jan Alvin Pabellon 

Just to very quickly add there, you mentioned software as a service comprising the 

majority of the market for Cloud services.  Correlated to that, as a software service 

player, many of us tend to be further along in terms of maturity. 

Just as a counterpoint to what Mr Kwong said earlier, we think that, at least in the 

software as a service base, because there are a lot of mature players already, it is not 

only in non-critical applications that you can move to the Cloud. 

In fact we have been talking not only to small to medium sized organisations, but also 

to larger organisations to actually move some of their core business processing and 

core applications such as financial management applications to the Cloud as well.  

Their point is as long as there are proper security and compliance and governance 

measures in place, that should be a doable transition. 

Andrew Milroy 

Is anybody else in the audience have any comments or questions that they would like 

to ask? 
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David Heath – IT Wire 

It seems to me that we are on the next cycle of the revolution.  In the 80s, the PC was 

the way that the line of business could bypass IT.  It has got to the stage now where 

any middle manager with a corporate Amex can go off and buy a service, over which 

the CIO has no control.  Does that mean he is going to get relegated to plumbing and 

security? 

Andrew Milroy 

Irit, would you like to take this one?  I have quite a strong view on that but 

[indiscernible] leave to a panellist. 

Irit Gillath 

I think it is an interesting question.  The CIO now need to handle different platforms 

and people may bring their own platform to the organisation.  They bring their iPad.  

They bring their different mobile devices.  Again, how do they assure that they will 

get the service the way they want them to get the service and how do they look on the 

different service provider that are actually on the way to offer that. 

It actually goes a way to some of the previous discussion of the open versus the closed 

and how that will go across a different platform and different networks in the way.  I 

do not think it will get to plumbing. 

I think a lot of positive things will inter-work between them, standards will be defined, 

and how they interact between them, allowing for the resiliency.  This also goes back 

to mobile versus wired versus the enterprise network and how they interchange the 

information between them. 

Andrew Milroy 

Daniel, would you like to respond to that question? 

Daniel Kwong 

It is more like a defining of a standard when you talk about the 80s where people are 

bringing their PC.  Now they are subscribing to a server.  If the CIO did not control it, 

he will never get control. 

When you have got a proper standard SOE (Standard Operation Equipment) or 

standard security policy in this, I think it is already in control.  If the department want 

to subscribe to this service, if it is satisfied with this type of its requirements and the 

vendor can do all this SLA, then it is already in some sort of control. 

Vasile Radoaca 

Your question is very good because we really see a dynamic conversation in IT 

departments and between different groups in the enterprises.  10 years ago, the CIO 

would tell you what to do.  Now it is a conversation. 
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Basically, people come with iPad and all these things, working everything in the 

office.  I think the way the CIO needs to understand this to move in the [value] chair.  

Moving from what he is doing right now to understand all this complex operation, the 

interaction with the external and internal environment, with the payment services, 

with security etc.  Actually be more happy in the [value] chair and to create a kind of 

happy environment for a guy coming with an iPad, with Android, and to be able to be 

highly productive. 

Andrew Milroy 

I am getting a signal that we need to finish this session.  I guess that as a topic this 

something we could talk about for a long time.  I think that we have hit a couple of the 

key issues.  One is what is the relative importance of a whole bunch of factors when 

the CIO is making decisions around Cloud computing?  The other point that the 

question related to that we managed to get onto, which I was hoping we would get 

onto, is the impact on IT departments themselves of Cloud computing. 

There is a whole variety of other areas we could get to, but I think these are two of the 

most pertinent things that we could take about in this period of time. 

I would like to thank the panellists very much for that discussion. 

Thank you very much. 

Manek Dubash 

Thanks very much, Andrew.  Thanks to the panel.  Let us have some coffee – see you 

in 15 minutes. 

 

 

[End] 


