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Okay, good morning, everyone.  My name is Steve Wylie.  I'm here with UBM Tech.  

We are a global media and events company, and our mission in life is to help inform 

technology markets and foster those technology markets along, and we do that 

through live events, online community sites, research, etc. 

And the way we do that with the cloud enterprise market is through a live event called 

Cloud Connect, which is actually happening next week in Las Vegas.  So a quick 

should of hands, because I think some of you may be familiar with some of our brands 

than UBM Tech.  Who's heard of Interop?  Who's planning to be at Interop next week?  

Quite a few of you, great. 

So Cloud Connect is happening next week alongside Interop for the first time this 

year.  We're very excited about that, great program, so we hope to see some of you out 

there, as well. 

So my talk today is focusing on cloud adoption in the enterprise and distilling the 

facts from the hype, and this presentation comes out of some research that we recently 

wrapped up, literally just about a week ago, and we did this in conjunction with a 

couple of our -- oops.  I think my slides are out of order here.  There we go. 

We did this in conjunction with a couple of our partners.  So Everest Group, which is 

a research and consultancy, and then this year for the first time, we also worked with 

the CloudEthernet Forum on this research.  We got some really interesting results 

with those three different perspectives. 

The focus of our presentation today is really on establishing the facts from the hype in 

enterprise cloud adoption, adoption trends, specifically at the application workload 

level, stakeholder involvement in cloud investments, deployment models, private, 

public and again, mapping that against application workloads and then cloud provider 

mindshare. 
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This is actually the third time we've done this research, and part of what we're 

learning from this is the nice year-over-year comparison, which has also given us 

some of the most interesting results out of this.  So I'm sure you're asking yourselves, 

yet another cloud survey, don't we have enough cloud data in the market?  Well, when 

we started this survey three years ago, we felt there was a real need for a look at what 

enterprises were saying about cloud adoption, specifically. 

So we started the Enterprise Cloud Adoption Survey.  We're in our third year now, 

and part of what's unique about what we've done is we've asked the enterprises 

directly, but we've also asked two other groups.  We've asked service providers, as 

well as consultants.  Part of the interesting results out of this has been in comparing 

the results across those three groups and, in some cases, looking at some of the 

disparity in responses. 

I know what it is.  I'm hitting the wrong button.  Okay, so we tried to have a little bit 

of fun with this.  So we divided some of the major takeaways from the research into 

hype versus cloud reality, and we've got five themes working here.  So just rolling 

through these really quickly here, number one, enterprises are still experimenting with 

the cloud, right? 

So we hear this a lot, that the cloud is great for SMBs, great for dev test, but enterprise 

grade, not ready yet.  Well, our research is going to show that enterprises are in fact 

investing in cloud in a significant way, and we'll talk more about that. 

On the cloud hype side, cloud is primarily a technology play.  It's just kind of the 

shared model all over again, but what we're seeing is cloud emerging as a real 

strategic differentiator for enterprises, not just an evolutionary technology trend, but a 

real way for company to do business differently and compete. 

Third, security concerns are history, right?  So we're starting to get a sense for that, 

just reading some of the media stories, media coverage.  What our data shows is that 

security concerns are in fact declining, but they're still the number one concern for 

enterprises looking at cloud computing. 

Number four, cloud consumption is simple.  It's going to make all of our lives easier.  

IT is going away because cloud is making everything subscription based and easy to 

deploy.  Our research is going to show that enterprises in particular around private 

cloud are still leveraging a lot of outside help for their cloud adoption. 

And then lastly, my favourite, the CIO is irrelevant.  Over the last two years, we've 

seen a lot of headlines in the media about the declining role of the CIO.  Our research 

is going to show that there's a real battle happening right now to regain that lost glory 

of the CIO in IT organisations. 

Okay, so let's look at spending first, and I'm going to go through these pretty quickly 

in the interest of time.  There is a full 21-page report that I'll make available at the end 

of the presentation here which goes into much more depth, so I've really just sort of 

pulled out some of the more interesting facts from the research. 

So the big takeaway here is that 58% of the enterprises that we polled are now 

spending greater than 10% of their overall annual IT budget on cloud services, which 
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we feel is significant.  Breaking that down a little bit further, you can see that a lot of 

the spending there has been more around SaaS, no surprise, and even in our research 

that's been the case for the last couple of years. 

What's more interesting I think is when you look at the deeper layers of cloud 

platforms, platform as a service and infrastructure as a service, both in public and 

private, a lot of upcoming spending and planning for adoption there in the works.  So 

we thought that was a significant trend, as well. 

And then, of course, this gets into the strategic value of cloud, and not spending a lot 

of time here, but I think the main takeaway here, 56% of our enterprise respondents 

said that cloud is seen as a strategic differentiator for their business, so well beyond 

the early days of cloud as just cheaper compute.  It's the more economical argument 

for cloud computing. 

This has been consistent for us for the last couple of years in this research, where we 

see things like operational excellence, accelerated innovation, top of the list in terms 

of why companies perceive they need to be moving more to the cloud.  So it's much 

more about top-line growth, growing their revenue and less and less about saving a 

few dollars. 

Of course, many enterprises have made their initial steps into the cloud through 

private cloud, and we want to dig into that a little bit deeper, so the main takeaways 

here around what's driving private cloud adoption in the enterprise, number one on the 

list, no surprise, better security control over assets and data was the big driver for 

companies, followed by lower TCO, greater flexibility, ability to customise 

performance hardware, network and storage and lastly, the ability to rapidly scale 

infrastructure capacity up and down. 

If you were asking a public cloud segment about that, I'm sure that last one, the ability 

to rapidly scale infrastructure up and down, would probably be top of their list. 

This slide is interesting in that it shows some year-over-year comparison, and really, 

what I would kind of zero in on here is on the left-hand side.  The last time we did the 

research, in 2013, we saw obviously the dominance in private cloud adoption, and the 

big trend here that we're seeing across all of these application workloads is less focus 

on private cloud, more focus on public cloud and indifference, so a real willingness to 

look at non-private-cloud options for the enterprise. 

And I won't spend a lot of time on this one, either, but the main takeaway here is those 

companies that are deploying private cloud, 67% of them feel they don't have the 

resources internally in their organisation and are leveraging outside resources very 

heavily.  Okay, the role of the CIO.  So, again, we've seen the headlines about the role 

of the CIO declining.  Even in our last research this time last year, we showed 

significant decline in the role of the CIO in technology purchasing. 

We saw the increase in the role of the CMO and other line-of-business leaders, but we 

saw a change this year, and we asked the question a little bit differently, but the main 

takeaway here, 55% of our enterprise respondents see that IT's relevance is increasing.  

And so this is interesting, and we think that this may be in part to initially some of the 
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early kind of low-hanging fruit around cloud was more in SaaS adoption, if you 

include SaaS as part of cloud.  And a lot of that low-hanging fruit is now behind us.  

And as companies get into deeper layers of cloud adoption and platform as a service 

and infrastructure as a service, really the role of that centralized CIO and IT 

organisation becomes paramount, because it's not trivial. 

So we see kind of the pendulum shifting here back to CIOs' involvement, which I 

think is probably welcome news to a lot of CIOs who have felt somewhat threatened 

over the last couple of years. 

This slide looks more at public cloud kind of buyer preferences.  No big surprise here, 

top of the list, Amazon Web Services, Google, Microsoft.  That's been consistent for 

us for a little while.  The reason I put this slide up here is Rackspace.  Last year at this 

time, Rackspace was down one category lower, and we've seen the most movement 

around Rackspace in terms of being a major player in public cloud adoption. 

So real quickly, just to recap the messages from today.  Enterprise spending on cloud 

has reached nontrivial proportions.  The majority of enterprises view cloud as a 

strategic business differentiator.  Security concerns, while declining, are not dead.  

Hybrid is the way forward for cloud adoption in the enterprise.  CIOs are regaining 

lost glory. 

And something I didn't talk about in the slides but the report goes into in some depth, 

standards-based benchmarking will accelerate market maturity, and that's something 

that directly came out of the input from the CEF, so I encourage you to check that out, 

as well. 

You can download the 2014 survey at the URL you see on your page.  You can also 

look at the 2013, 2012.  They're all up there for download.  And then, just a reminder, 

next week is Cloud Connect.  It's happening for the first time next year alongside 

Interop in Las Vegas.  It's a big press event, so I'm glad to see some of you are going 

to be out there.  We've already seen over 100 pre-mentions of product news coming 

out of the event next week, so a lot of big announcements coming out of the event. 

We expect over 200 media and analysts at the event, as well, so it's going to be a big 

showing, and a lot of that action is around cloud computing, so we hope to see you out 

there, as well.  That's not me, so I'm done.  Thanks, everyone.  

 

 

[End] 


