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Hi everyone. So I have got a couple of slides before we go into the panel, but I just 

want to expand upon what Christian said based on our research and some of the things 

I'm involved in and then I'll introduce the panel and then we'll get into the 

conversation. So to click on. So, I'm an entrepreneur, I get involved in a whole bunch 

of businesses. So ultimately a business is an idea with money, people and regulation 

applied to it and there is masses of innovation happening there already. So if you take 

the money side, Kickstarter, have funded $2.2 billion for no equity dilution and at the 

same time companies are building a customer base, so a completely different way of 

bringing a business to market. Interestingly I bought a second buy on the company 

yesterday and they got 500% of their stake on the second day with 70% uptake from 

their first investors and 30% new investors first day.  

And funding circle, have lent $1.2 billion, through 45K people, Kiva is an interesting 

one because they are a social enterprise, $800 million worth of funding in 84 countries 

from 1.3m people, so completely different business model, non-profit. I put MetLife 

up there purely because as this is a conversation about technology from an enterprise 
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point of view, they are a big fairly monolithic company that is investing $300 million 

a year in the customer experience, but they are doing it in a Uber way. They are 

saying they've reengineered their entire backend and said it's all about the customer 

experience and we're going to keep iterating every day we find a reason to iterate in 

the same way that Uber do with their platform.  

So if we look at the people side, Upwork is the merger. I think there is less going on 

here at the moment, but that’s more to do with the regulatory issues which we'll get on 

to some of those in a second. So Upwork 10 million people, $1 billion in revenue, 

that’s Elance and oDesk.  

DesignCrowd, I've done the corporate logos identity for three companies with 

DesignCrowd. 500k people, you put up your project and 50 people decide to go and 

give you an example and you effectively give a prize to the top three or the top two 

whatever you want to do rather than say I will pay one man. So you are getting the 

creativity of the crowd.  

We talk less about regulation, I am a partner in a company that builds special 

economic zones, it’s the only company that specializes in that worldwide. So for 

instance, we are involved in reengineering the economy of Afghanistan using the 

American Airforce bases as the platform for economic development zones.  

So the OECD effectively already provide ring fence and best practice models based 

on regulation to stimulate economic growth. So ignoring the state based global system, 

what digital technology allows you to do is remove the state, if you have the 

regulatory structure and build a platform for the entire globe. UAE and Shanghai are 

the two big examples where they have used a global standard regulation system 

inserted into a geography and got massive growth compared to the surrounding area, 

because everywhere else in the world knows they can trust to do business in that place 

and they have got a set way of working. So that's one example. 

Second example is the Cayman's Regulatory Authority, so Cayman has 27,000 people, 

but has become the fifth biggest financial zone in the world, the biggest hedge fund, 

2.1 trillion in funds go through Cayman, 1.7 trillion through the banking sector. That’s 

because of the regulatory innovation they put in place over the last 20 years.  

And the last one is a more modern one. So Alderney is the third biggest channel island, 

2,400 people, but they have the same benefits as the other Channel Islands from a 

control point of view so they are quasi British. So they innovated a couple of years 

ago around e-gambling, they set up the gambling commission. First one in the world. 

They basically did the regulatory structures for that in nine months and within a year 

and a half  - the last count was 128 companies were based in there and now other 

jurisdictions are coming to them and saying can we use your commission as the base 

loan regulatory authority for stimulating that industry in our country rather than trying 

to build our own. So that’s a different way of looking innovation.  

And then there was some quick examples to say this is real, this is now. Industry is 

changing, Nike's 3D print the foot beds for a perfect fit of all of their top athletes now. 
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AliBaba, so a little known thing of theirs is, they do manufacturing on demand. So if I 

am a guy who invents a clever thing in a room in Toronto, I can now just pass a spec 

of that thing over to AliBaba and they will manage the entire manufacturing supply 

chain for me and all I have got to do is give the spec and they will give me a finished 

good anywhere in the world through their supply chain.  

Uber is the big dog, the big poster child, that started with Zipcar, a bunch of the key 

manufacturers now are offering Zipcar solutions in San Francisco as a different mode 

of paying for transport systems. So there is 200 Mercedes in San Francisco as a trial 

where rather than buying a new car, you can buy 50 days of a Mercedes, just to try 

different purchase model, a different consumption model for a car. Then you've got 

the obvious Uber one and then you've got Google with the driverless car as an 

example there working in a project on an island of Haiti, they have no transport 

system whatsoever, we are putting $0.5 billion in to that location and the baseline is 

working with Google to build a transportation system from scratch that’s driverless, 

so there is no intention to have cars on the island, just driverless vehicles as a 

ubiquitous transport medium. 

And software, biggest vendors, so their communities are building as opposed to you 

build it and sell it, those are those examples. And Ali Baba again, biggest retailer with 

no inventory, because they have a seamless supply chain, they don’t store anything. 

And then network says 64 -- there is 84 million active subscribers on Skype and 600m 

sign up on WhatsApp and they don’t have a network in the traditional sense.  

Airbnb is sort of my poster child, we are talking earlier about values, I was on the live 

cast of their brand relaunch last year where they are trying to own the word belong. So 

there is traditional straight bnb but their brand, the whole ethos of that group of people 

which fits in line with what Christian said is you want to belong somewhere, you want 

to belong in a hotel, you want to belong in your house, you want to belong with your 

friends. So their objective is to try and work out how to make belonging as a location 

ubiquitous, so interesting value system structure.  

And then media, Facebook, Twitter, YouTube, the biggest media owners, 

fundamentally they don’t produce any content.  

And then my favourite, I've done some work with Khan Academy shortly after they 

started. So 1 billion lessons in a free school with no classroom and growing 

exponentially compared to anything else in education.  

And then where all our research now going forth over the last two years, we've had 

sort of a general research about this idea and how technology is driving this idea and 

we're now going around this whole idea of the mutable business, the [inaudible] 

business where outside pressures are forcing you to change. So this is a standard kind 

of technology picture, diagram thing. But the idea is there is a bunch of core things in 

a business you need to consider when you are making any changes to that business, so 

GRC behaviour and culture, so these things we've discussed. But sitting on top of that 

now is we have a set of technologies and an ethos with regard to the evolution of 

those technologies that mean we can virtually automate everything on top of our 

baseline.  



EMEA Press and Analyst Summit NetEvents 

Rome – 17-18 March 2016 4 

So at the infrastructure layout you've got a set of technologies, but the call there is the 

cloud is a platform for this change and the cloud is the philosophy, the idea that you 

have to build, and you all get a building infrastructure, and you run your business on 

an infrastructure that’s about bits and bytes wherever you need them, whenever you 

need them.  

Sitting on the top of that is an information layer and it's about the metadata, it's about 

being able to bring all of the data that might add value to your business together in 

one place and being able to interrogate it as you need or where you gain value. So 

that’s the information layer. The action layer is then that’s where the money hits as it 

id it is founded on the idea or process abstraction, is the idea you can build things that 

you can change now and now and now and now and now and now. You can abstract 

the logic, you can abstract the decisions, you can abstract the workflow.  

And then on top of that you’ve got the interfaces sort of things there and its making in 

and aside just the trust you got to control the standard identity access, there is masses 

of governances in this because it's so fluid in quality across all the different pieces of 

security resilience boxes.  

So I will now introduce the panel. I am Justin Speake, the CEO of Bloor Research, 

were a publishing analyst been around for 26 years in the UK, started as Butler Bloor 

and as I say I run or am a founder a bunch of other businesses. You already met 

Christian, and I'll let our other two panellist introduce themselves.  

Moreno Ciboldi 

I am Moreno Ciboldi, I am working for Alcatel-Lucent Enterprise and I am managing 

the business in Southern Europe, Middle East and Africa. You want to know more, 

just catch my presentation.  

Justin Speake 

Thanks.  

Nadine Pichelot 

Good morning, my name is Nadine Pichelot. I am the CFO of Anaplan. Anaplan 

offers companies cloud collaborative platform to plan, to collaborate and to act in real 

time and as far as some question were raised to me as why does the CFO come to this 

conference, I see finance as a business in [inaudible] so delighted to be here today for 

the first time. Thank you. 

Justin Speake 

Thank you. Okay, so I'll start with a few questions and then open it up to the floor. 

The first question to everybody, so I have said some stuff, and Christian said some 

stuff, so I wanted to get the views of the panellist on whether they agree what was 

being said, how they were seeing in their organization, what they disagreed with, so 

just their experience of the vision, the strategy in reality.  
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Nadine Pichelot 

I will start. So agreed overall with what Christian said, I was very in line with why I 

think is why is a key to the organization and why the people are working in committee. 

[inaudible] to a question that was raised in the group, I think do you make this work 

globally, it can be very I think theoretical, but in practice might be more difficult, like 

you know we've got for example development teams in San Francisco, in Paris, and in 

New York and sometimes how do you make this work globally, I think that’s one of 

the challenge. That was very also interesting in what you said about how do we use 

the development made in the low cost or poorer countries and how do we amend that 

into richer countries, but overall yes, the trend is there and the trend at least we see it 

in our tool is about collaboration, I think collaborate is one of the key things that we 

see in changing in our world.  

Moreno Ciboldi 

Yes, just want to share the experience of Alcatel-Lucent Enterprise being a company 

that has been spun off from a big organization, okay. Alcatel Lucent 18 months ago 

were going from 60,000 employees to a medium company of 3,000. That is not a 

start-up but in reality is a kind off. So the challenge of a company like that is really 

been inspired by what Christian said about nowadays many company are not just 

about aspiring leaders, but it's about the team that is inspired by project. And this is 

what is about in our company, because we have a challenge in a situation where an 

employee is being used to be part of a huge organization, with everything set and now 

recreating everything, having a customer base but really drive by our self our future.  

And additional challenge is the fact that our go to market model is through business 

partner, so we are completely indirect. So in inspiring our team of the project, we 

have to evolve, we need to have a lateral thinking to evolve also our business partner, 

that we are used to work with Alcatel-Lucent and what is left is just the branding now, 

but is a new company and we need to make sure that they understand the value of this 

new major company 3,000 employees and the capabilities. And what we have done as 

an example, we have divert most of our marketing investment in that area to inspiring 

our business partner, we have more than 1,500 business partner across the world, that 

means more than tens of thousands of employees of other companies that has to be 

inspired by this project. So we divert all our investment on making sure that all our 

projects are about involving them in our project.  

Justin Speake 

Thank you. Anything you wanted to add Christian. 

Christian Busch 

What I found interesting about, what you said earlier is we had that discussion in the 

morning around one of the breakfast tables, around the interesting question of what 

regulation and national boundaries nowadays mean in a world where challenge is 

global, in a world where technology is global and so what I found quite inspiring is 

what you also said during our call around the point of thinking less maybe in country 
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regulations and more in economic zones and more in the question of how do you 

actually link the different economic zones as entry points for the different countries 

and then really kind of in a way get regulation much faster to the global fluidity that 

we have in all the other sectors. I found that quite interesting about your -- 

Justin Speake 

Thanks. I was curious as to what the panel thought where the key technologies within 

this. We've talked about the cloud, but there is a whole bunch of buzz words that are 

out there that underlie some other things, so which of those core technology drivers do 

you see as being the vital ones that people need to pick up now or embrace and 

understand better to implement them when they are ready. Moreno. 

Moreno Ciboldi 

I actually want to answer in the way we have changed the thinking of the product that 

we can propose to the market in term of communication and networking. So it's really 

a mindshare shifting. From developing boxes, other boxes and of course transforming 

them in a virtualized way softer than can be deployed on premises on a cloud to find, 

to really think how we can help specific vertical for example in having more business 

or addressing new opportunities or addressing new segment using our technologies.  

So that means starting from the beginning, in design a product, thinking about what is 

the business of the customer that we want to address and giving them solution that 

also give them an opportunity to address new kind of businesses. I found really 

interesting the discussion about the VAs being delivered and explain how to have 

earning back and then using that as a kind of a revenue share model. We have done 

exactly the same on a specific vertical on hospitality as an example, where we have 

developed a solution and so we are deploying either on a cloud or on premises, the 

communication telephonic system and the networking as well and we launch a new 

model that is called the network on demand, where in fact we deploy the network, 

they pay as they use, but in fact they pay, so the hoteliers pay based on room 

occupancies. So that’s the revenue share, so we develop the network, we deliver the 

solution and the pay is based on use, yes, but use of the customers. So more customer 

they have, more use of the network, we do a revenue share. So this is the kind of 

different way to think how to deliver product to the market.  

Nadine Pichelot 

I would echo what Christian said on design thinking, because I think it's good to have 

technology but I am not a geek, I am not a technologist, so its wiser technology, so I 

think it's about your users and as we can see users become more and more the 

prescriptors for the tools and the technology. So this design thinking of why do I build 

a product and how do I associate [inaudible] your customers in your technology. I'll 

take an example, we saw recently to a bank, to a French bank and of course you can 

imagine cloud where is your data centre and all your security and there was this 

notion of developing what is called bring your own key which is really securing your 

encrypting your data. So we are really building now groups to with our developers 
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and with the developers of the bank to really have the bank helping us in bringing 

those enhancement to the technology. So I really think to me that’s a key change that I 

see are coming in having those user community driving the technology.  

Christian Busch 

Yes, I mean it also comes back to I am afraid what you said earlier about the whole 

kind of 3D printing and other kind of tools now, actually allowing complete 

decentralization of the actual products, the way it is produced and I feel since I am 

quite excited about the potential of things such as 3D printing, especially around these 

kind of business models where  you say people who are printing things, if they get a 

certain kind of license or kind of whatever the framework that is but having like 

understanding network business models around exactly also then the kind of practical 

hardware that’s what I find most fascinating at the moment.  

Justin Speake 

Okay. Thank you. More of a challenge on what we said, because it's all rosy pictures. 

Pulling two core things out of this and this is my thoughts as well, so it's challenging 

my thoughts. You have the ability to virtualize business globally. You have the ability 

to abstract everything that is related to an organization. So that would be one 

paradigm that you would need the CIO to think of because they are building the 

infrastructure that enables that perspective.  

In addition there is not much point having that much level of innovation available  

without having effective governance - controlled with freedom, which is a 

phenomenally difficulty balance. So what in this paradigm do you think is challenging? 

Working with customers, they want to innovate but they are scared of innovating and 

they have got a lot of risk attached to it. What are the bits that you have to balance out. 

Christian Busch 

It's interesting, we recently worked with a cloud company actually that kind of did 

some research around what their customers are most afraid and I think it was lock in, 

data lock in particularly. So when you now, as a simple example maybe with Gmail, 

when I now as a Gmail customer, the amount of data that Gmail or Google has about 

me and how it locks me into different types of cloud services and then builds up this 

kind of persona where it's not only the dependence on that particular service but it's 

also my own kind of whole data persona that is somehow stored with them. And so I 

think the kind of whole question in these kind of areas for us was exactly the question 

of risk, the risk in terms of personal data in relation to particular type of services and 

how that kind of in a way can be transferred or cannot be transferred to other 

providers and so on.  

So I think I guess that’s one of the big discussions you are having during the next days 

also in terms of like what it means, what is the redefinition of security when you can't 

protect it in your own small kind of like bubble thing or in your own small hardware, 

but actually now security means it is decentralized and decentralized also means that 

yes, I have five devices from all of these devices, my data is potentially accessible. 
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We talked about that a lot of customers of that particular company we work with, they 

are extremely protective of their company kind of server when they lock in, but with 

their own phones, their own things they are not, so the kind of perception of security 

is very different from like, oh yes it's just my phone but actually on that phone all the 

data is on versus like the computer in the office you take more care off. So it's also 

kind of like in a way understanding how to bring that kind of perception of security to 

people and particularly the perception of the risk that is actually in having your own 

device and so the kind of scheme we worked on in that company particular was 

around how do we not only sell that service now that is in the cloud but also how do 

we community to the customers, look there is like in each touch point you need to be 

protective of that data, because each touch point is risk and people usually only realise 

once there is a data leak right off like Apple and not protecting the cloud or stuff like 

that, but then obviously it's too late.  

Moreno Ciboldi 

If I may add in my comments in the sense of [inaudible] security challenge is there. 

What we have tried to do in term of designing our solution is to build a security 

around the user and not the device, that is I think the most important point. And then 

the device could be whatever device. So the challenge that the CIOs are having here is 

also the fact that anyway there have to be so the IT has to be relevant for the business. 

So has to be an enabler of the business, not only that, has to be a new generation of 

the business. So the challenges in term of security are there, but again there are 

technologies that helps to limit the boundaries.  

Nadine Pichelot 

Yes, I would add to that that I think the CIO nightmare is the shadow IT and as we 

discussed, you know the users will [inaudible] that out so ones really more and more 

prescripting the tools. So I think the CIO needs really to focus on where he can excel 

at least in absolutely security in making sure that at least the core foundation are there. 

So it's really a partnership between the CIO and the users, but I think CIOs are losing 

a lot of power on prescripting the tools themselves, because of the use of the tool is so 

to meet really their challenge but they can really develop I think their strength around 

the security, foundation, the API I believe you connect to data with Big Data coming. 

So I think that has a shift in that job. 

Justin Speake 

Thank you. I'll open it up to the audience if there are some questions. Anyone? There 

is one in the middle. Yellow hand.  

From the floor 

In my opinion there is a little bit too much focus on success, innovation, etcetera. I 

mean Uber, there was no Uber if there was no internet. So I think we have to do a 

little bit more normal work and then we intend what is disruptive in 10, 20 years or so, 
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because its what's Facebook for example, its Facebook online. It’s a kind of well, it 

happens you or me. Do you agree? Question is for Dr. Christian Bush.  

Christian Busch 

Would you mind maybe just rephrasing the last sentence or so that its less about kind 

of radical innovation but more about kind of building stable structures or I am not sure 

I got the complete -- 

From the floor 

I mean we are focusing on innovation, success, disruption and I think well you have to 

do your work and you intend later what will be disruptive. So it’s a little bit too much 

focus on trying to be Uber or Facebook or etcetera.  

Christian Busch 

Okay, thanks a lot. I think that comes back to the discussion also with the [inaudible] 

earlier about the kind of -- why do we innovate, why do we actually need to develop 

this next big kind of technology if we can build on kind of more -- or build more 

stable processes and kind of incrementally develop those and it's actually a big 

discussion we've been having particularly with in sectors that’s kind of more 

incrementally developed. I feel that [T] sector has this tendency of leap frogging more 

than other sectors, but I think they are normality, the thing I've seen is that if you look 

at the companies that really survive over a long time, they are exactly not jumping on 

facts and they are not jumping on -- we have to always the best product, but they are 

actually just build proper platforms.  

To give you an example, from a developing country context, because someone 

mentioned that earlier, that there is still lots to learn from, which we are working with 

an organization called [Rlabs] which is a fascinating organization in the [inaudible] 

it's called reconstruction living lapse, it's basically former drug addicts who said we 

don’t trust the government, we don’t trust multinationals, but we trust each other. So 

why don’t we use simple mobile phones to whenever we have an issue, text each 

other, help each other out. They built a whole social media methodology around it, so 

they taught each other how to use social media to tell their stories outside the 

[inaudible] but also most importantly to sell their handcraft and other things outside 

the [inaudible].  

They have scaled that now within five years into 20 different countries and they didn’t 

do this because they had a new super technology, they did this because they 

understood how to work with local communities and understand their local needs in 

terms of saying look, you have a lot of people in hospices who are 50-60-year-old and 

they have nothing to do anymore. There is just nothing they do, so they would love to 

learn how social media works and then teach it to other people. So in a way it is using 

very simple platforms like Facebook or other things and just kind of like 

understanding how to leverage them with people who actually would need that as a 

platform.  
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So to your point, I do believe that there is some value in innovation but there is much 

more value in actually understanding the real needs when that comes back to the 

design thinking to understand the real needs and yes, if we need innovation and 

understanding innovation just as an improvement of something right, so innovation in 

the broader sense, we only need that if there is real need, we don’t need it for just 

coming up with something new and I think I am completely with you and sometimes, 

when you have these big start up conferences, where you have all the kind of bright 

[inaudible] people who have so many great ideas, they start with the idea but I think 

they have to start with a real problem and they have to start with a real need and then 

if it meets the leapfrog perfect, but if it doesn't meet one then it's much healthier to 

actually go with existing technologies.  

Justin Speake 

We are discussing the hype curve and obviously we are discussing all the things that 

are heavily to the left. I think the difference is the compression of time. So while I 

agree with your core principal to most enterprises the difference is that they don’t 

have the luxury of time that they have had historically. If you take example of GE 

trying to be the software platform leader for IoT, its because technology every 

industry that they are generating most of their money from is going to be disrupted. It 

might be three years or five years or 10 years, but it's going to be faster than they are 

capable of dealing with unless they start innovating in that area today, so they are 

trying to build and own the platform to allow them to do jets as an on demand service 

as an example and use IT to maximize every time they keep them in the air because 

they are using the data. So I think it’s the time compression that’s different as opposed 

to its all just cool. It's just you have to do the change but you have to do it faster 

would be my argument back. So we are in agreement, but just quantifying it with time.  

From the floor 

What do you see in terms of best practise or trials prototypes [inaudible] that’s good 

ideas rather than going on a blind date? Are we getting more scientific in running 

around businesses with technology and actually trying to [inaudible]? 

Christian Busch 

Yes, and in fact okay, some of our greatest solution have come in as an idea of some 

customers. These idea of revenue share with the hotel chain that we implemented in 

Australia as a first implementation was coming from them as an idea. Why not to do it 

together. So this more and more we at least at Alcatel-Lucent Enterprise, we tried to 

co-develop solution were based on customer needs and we are very much 

verticalizing also our way to develop solution, so it will be more relevant for a 

specific vertical and that can come only from the customers. This at least what we -- 

Nadine Pichelot 

Yes, I would agree we have created also groups of users from the same vertical, so for 

example insurance where we had delivered the first customer and then you know we 
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created a huge group where at least people are not only exchanging technology, I 

would say [inaudible], but they are also exchanging on best practise, how they can 

share, of course not sharing confidential data, but at least they gain a lot of time for 

example in insurance on edging their prime and everything. So at least it’s a really 

share models and share business practice. So it’s a way to -- but again it is through the 

customer, I think this is very important.  

Christian Busch 

And what I found interesting is when you look at the last years how you have firms 

like Idea, emerging, where you have the Harvard Business Review as kind of the 

iconic business kind of magazine reporting special issue on design thinking and on 

kind of lean start-ups so that in a way we kind of try to adapt more and more of this 

kind of lean start up practices that we've seen start up also in bigger organizations. 

And so it's interesting I feel to see that I mean Idea for example, they work with 

governments at the moment to completely restructure education systems by actually 

using design thinking. So by actually really working with teachers and all 

stakeholders, asking them what the real issues are and going through the whole design 

thinking process to then co-create a solution, so it comes exactly to what Moreno and 

Nadine said to say look we co-create solutions now rather than being at the 

government throwing ideas out there or being there just start up entrepreneurs, but 

really kind of bringing the different stakeholders on board and developing it. So I 

think companies like Ideas and others actually in a way manifest the sharing economy 

where you not only co-produce but you actually co-own the process as well.  

Justin Speake 

Okay, well that’s our time up. So thanks everyone. Sorry we didn’t have time for 

more questions. Thank you. 

Christian Busch 

Thank you.  

 

 

[End] 


