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“The Story Depends on the Teller”
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Where iIs the land to till
IN our search for gold?



W £1RST THERE IS A MARKET...

THEN THERE IS NO MARKET...

THEN THERE IS.

- GEOFFREY A. MOORE
"Crossing the Chasm"
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Early apps
are rarely Killer apps.



We can’t predict killer apps.

We can hone our abllity to spot them and pivot.



Reports Prototypes Services

new tech, explained new tech, applied new tech, implemented



Natural Language
Generation

A Report on the Possibilities
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& HTC 10 announced: a modern phone with familiar design
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PREVIOUS STORY
The FCC has changed the definition of broadband

NEXT STORY
The FCC just closed its biggest wireless spectrum auct

history

AP's 'robot journalists' are writing their

own stories now Forbes

J.M. Smucker EPS Expectations Down Over Past Month

MNarrative
Science

Marrative
Science

Over the past three months, the consensus estimate has sagged from $1.25. For the
fiscal vear, analysts are expecting earnings of $5.75 per share. A vear after being
$1.37 billion, analysts expect revenue to fall 1% vear-over-year to $1.35 billion for
the quarter. For the vear, revenue is expected to come in at $5.93 billion.

A year-over-year revenue decrease in the fourth quai E B ﬁ sign in News sport Weather

consecutive quarters of revenue increases.
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Robo-journalism: How a computer
describes a sports match




The real Impact lies in making
complex data simple.
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There's been an

INcrease In sales!




Fast Forward Labs

Deep Learning:
Image Analysis
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Insights Only
Possible
With New Algorithms

Data Only Possible
With New Hardware



One Month’s Work in 104 Seconds
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Yer Guzmin himself remained maddeningly obscure. Only a few photographs of
him circulated publicly. A famous series taken after an arrest in 1993 shows a
stocky, dark-eyed, square-jawed young man standing awkwardly in a prison yard;
he pazes at the camera with a shyness that seems ar odds with his fearsome
reputation. Chapo escaped eight years later, and had been on the run ever since.
Because he might have had plastic surgery to alter his appearance, the authorities
could no longer be sure what he looked like. One narcocorrids captured the
predicament: “Only he knows who he is / So go looking for someone / Who
looks just like him / Because the real Chapo / You'll never see again.”

The authorities tried to track Guzmdin by monitoring telephone lines. Narcotics
smuggling necessitates regular phone communication between farmers and

packers, truckers and pilots, accountants and enforcers, street dealers and

suppliers. But trafhickers at the top of the hierarchy maintain operational security
by rarely making calls or sending e-mails. Guzmin was known to use
sophisticated encryption and to limit the number of people he communicated
with, keeping his organization compartmentalized and allowing subordinates a
degree of autonomy, as long as the shipments kept running on time. °1 never
spoke to him directly,” one tormer Sinaloa lieutenant told me. "But I knew what
he wanted us to do.”




Top Highlights

This was not a business trip: the
killer, who was thirty-three, liked to
travel, and often documented his
journeys around Europe on
Instagram.

Guzman has been characterized by
the U.S. Treasury Department as "the
world's most powerful drug
trafficker,” and after the killing of
Osama bin Laden, three years ago, he
became perhaps the most wanted
fugitive on the planet.

This is sometimes described as a
"mirror" system, and it is fiendishly
difficult for authorities to penetrate

(especially when the transcribers keep

moving from one WiFi hot spot to
another).

Mode HIGHLIGHT SKIM

One afternoon last December, an assassin on board a K.L.M. flight from
Mexico City arrived at Amsterdam’s Schiphol Airport. This was not a
business trip: the killer, who was thirty-three, liked to travel, and often
documented his journeys around Europe on Instagram. He wore designer
clothes and a heavy silver ring in the shape of a grimacing skull. His passport
was an expensive fake, and he had used it successfully many times. But,
moments after he presented his documents to Dutch customs, he was
arrested. The U.S. Drug Enforcement Administration had filed a Red Notice
with Interpol—an international arrest warrant—and knew that he was
coming. Only after the Dutch authorities had the man in custody did they
learn his real identity: José Rodrigo Arechiga, the chief enforcer for the
biggest drug-trafficking organization in history, Mexico’s Sinaloa cartel.

To work in the Mexican drug trade is to have a nickname, and Arechiga went

by the whimsically malevolent handle El Chino Antrax. He supervised the

armed wing of the Sinaloa—a cadre of executioners known as Los Antrax—
and coordinated drug shipments for the cartel’s leader, Joaquin Guzman
Loera, who was known as El Chapo, or Shorty. Arechiga was a
narcotraficante of the digital age, bantering with other criminals on Twitter
and posting snapshots of himself guzzling Cristal, posing with exotic pets,
and fondling a gold-plated AK-47. Guzman, who is fifty-seven, typified an
older generation. Obsessively secretive, he ran his multibillion-dollar drug
enterprise from hiding in Sinaloa, the remote western state where he was
born, and from which the cartel takes its name. The Sinaloa cartel exports




What About Other Features of Text...
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