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Obvious trend, but worth stating: cloud  and mobility will continue 
to wash over ICT

ICT services

Fixed voice PSTN

Mobile voice and data Public cellular network

Managed network services Access, leased line, VPN

Compute Hosting, data center, compute, storage

Unified communications Managed telephony, IM, conferencing, 
video, collaboration and contact centers

Applications App development, managed OS, desktop, 
productivity and business apps

Managed security Network, perimeter, device, application, 
threat detection, DDoS prevention

Cloud

• IaaS

• PaaS

• SaaS Managed 

Mobility & 

Workspace
• Contract
• Devices
• Campus 

wireless
• Apps
• Desktop

Professional services
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Picking battles in ICT will be essential – even a decade from now
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Threat from non-telco IT providers

Fixed 
voice/data

Mobile voice 
and data

Applications

Managed network 
services UC

Managed 
mobility/ 

workspace

Compute

Managed 
security

Telco legacy - commoditized

Telco advantage - commoditizing

IT advantage - increasing network dependence
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Apps, mobile, cloud: you’ve been warned
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Fixed voice services

UC, collaboration tools  and call centers

Traditional hosting and data centre services

Mobile voice services

Fixed data services

Business applications

Mobile data services

Cloud computing services

European enterprises: 2015 budget growth areas

Increase over 10% Increase 5-10% Increase 0-5%

Implication: Six out of 10 European enterprises will increase compute spend, and a 

third will grow their budget by 10% or more – but this growth will be concentrated in 

some domains
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Proliferation of Business Models
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In the end, customer experience will remain a differentiation 
opportunity
Evaluation criteria BTGS AT&T T-Sys Vodafone Orange Verizon

Account management

Co-Innovation

Customer support

Delivery to agreed SLAs

Geographical coverage

Network performance/ 
reliability/security

Problem resolution/fault management 

Value for money

Overall score
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67

92
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111

122
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Best in 
Class

Good Fair Needs 
improvement

Implication: How do 
you score well?


